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1.1 INEIGHT CONTROL WORKFLOW -
ACCOUNT CODE STRUCTURE

Estimate

Historical Benchmarking

Control

Conform Estimate / WBS Structure

Progress - .
orecasting
Account Code Measurement
Final Hours and Costs

Management CBS Register

ACS Register Create & Manage Forecast Method Budget/Forecasts
. Cost Items Setup Quantities
Define Qty Account
Contribution Codes
Live

Analyze Planned Forecasts

Earned and Actual Forecast

WBS Structure / Budgeted
Quantities & Hours

Approved changes
update Current Budget Revenue Management

[
|

Change Management

Change Register

Budget Move

Billed Revenue

Pay ltem Register

Create/Manage
Pay Items
Budget
Qhy/MH Analyzed Planned & Forecast Revenue
Adjustment
Contract
Adjustment Track Billed Revenue

1.2 WHAT IS AN ACCOUNT CODE?

Account Codes serve as a standardized coding system to track like operations across a company, for
the purpose of global reporting and benchmarking. Account Codes typically follow a hierarchical

structure which allows for summary level reporting rolled up to company standards, but can also be a

flat list.

Account Codes are assigned to cost items similar to a tag on a cost item. Once an account code has

been assigned to all terminal cost items you can view many project and organization reports organized

by the account code structure, rather than individual project cost break down structure which often
differs from project to project. Account Codes can also tie back to InEight Estimate where estimators
can assign the same standard set of account codes to estimate items, and compare them to active or

completed projects for historical benchmarking.
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1.3 ACCOUNT CODE SETUP

The master set of account codes is created and stored under Master data libraries > Account Codes.

Steel Structure Training Job (105091) - Project home ~

Favorite projects & organizations Master data libraries

C-xXYZ >
Account codes Units of measure
Cost centers Vendors
Currencies

Custom labels

Disciplines and commodities

Manage favorites
Field attributes

All projects & organizations
Operational resources

() Report >
Qualifications
(%) Explore >
Revenue categories
Master data libraries >
Unions
Suite administration ?

1.3.1 Staging vs. Published Account Codes

The Account Codes master data library contains four tabs: Published, Staging, Audit Log, and Import
Log.

@ Master data libraries < Accountcodes ¥
PUBLISHED sTacinG @D AUDITLOG IMPORT LOG
Account code Description UoM primary Currency
(ORI overhead PLs US Dollar
00.00000000 00000000 DES-1 PLS US Dollar
00.00000000_MRTER 0 MRTER 0 PLS US Dollar
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¢ The Published tab lists all account codes that have been created and published under the Staging
tab.

¢ Under the Staging tab, you create and edit account codes, and then publish them for use.
Account codes are not available for use in projects until they are published

¢ The Audit Log tracks changes made to the Account Code Structure, including the value before
and after, the changed date, and who made the change

¢ Under the Import Log tab, you can track the status of all the account code import processes.

¢ When you hover over the Failed with errors imports, a pop-up will provide a brief import
status, along with next steps

¢ Under the pop-up, there is a down facing blue arrow where you can download a detailed

error log
Failedwitherrors 4 Dof1  JothiT 07/15/2019 2:15:43 4
| AccountcodeErrorLog07302019085118 - Notepad - m} X

Failed with erro
File Edit Format View Help

Failed with errolf Import account codes ACS data: AccountCode 7152019891354, x1sx
File import attempted on: @7/15/19 2:15 AM

Failed with erro
The following errors were detected while attempting to import account code
values.

Failed with errolf Review the errors below. Once all errors have been resolved, reattempt the
import.

Complete

) Row 2 Column "Currency": has issue
Failed with ermoff Error: has invalid datd

0O 0 00 0 0 o

Account codes are typically maintained at an organization administration level to ensure that
categories and codes remain consistent with company standards.

The account codes within the Account Code Structure are arranged into a hierarchy of parent-child
relationships that can contain varying levels of detail, indicated by color, for each level of the hierarchy.
You can assign account codes to cost items anywhere, from the highest level to the lowest level. The
lower the level assigned, the higher the level of detail associated to the account code.

The example below shows a level 3 account code (50.03.04) acting as a parent to two subordinate
account codes (50.03.04.002 and 50.03.04.004).
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Account code
50.03.02.004.02
50.03.02.004.04

50.03.04

50.03.06

50.03.06.002.02

50.03.06.002.04

Control User Guide

Description

Break - Concrete Paving Removal

Load out - Concrete Paving Removal

Paving Milling and Scarification

Paving Milling and Scarification - Asphalt
Paving Milling and Scarification - Concrete
Litility Line Removals - Underground

Lility Line Remaovals - Underground (4" Depth)
IHility Line Removal (<4’ Depth)

Storm Sewer Removal (<4' Depth)

The following Step by Step walks you through how to create a new account code.

Create an Account Code

1. From the Project home page, select the 1st Level drop-down menu.

2. Select Master Data Libraries.

3. Select Account Codes.

Page 12 of 107
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Steel Structure Training Job (105091) Project home

Favorite projects & organizations Master data libraries

C-XYZ 3
Account codes Units of measure
Cost centers Vendors
Currencies

Custom labels

Disciplines and commodities

Manage favorites
Field attributes
All projects & organizations

Operational resources

(&) Report >
Qualifications
(2] Explore >
Revenue categories
Master data libraries >
Unions
Suite administration >

¢ All the account codes appear on your screen in a hierarchy format

4. Select the Staging tab.

@)  Master data libraries - Account codes ¥
PUBLISHED | STAGING |
Account code Description | UoM primary Currency UoM secondary Auto qty |
_ Overhead - Edit - publish666_edited PLS US Dollar on
00.002 002-Edit_Test-publish PLS US Dollar off

5. Click the check box next to any of the existing account codes.

PUBLISHED STAGING
® = @
Accountcode Descrption Uoh primary. Gurency UoM secondary Auto qty primary
DTS odule Assembly - Erect Stecl Ton US Dollar on 62.03.04 004
62030400402 Module Assembly - Erect Steel - Erect Seel - Liht (0-19 1L} Ton Us Dollar o
62030400104 Module Assembly - ErectStee - Erect Seel - Medium (20-99 /LF) | Ton Us Dollor o o o
I+ 62030400405 Module Assembly - Erect Steel - Erect Steel - Heavy (4078 Io/LF) Ton US Dolar on on orr ]
) 203040040 Module Assembly - Erect Steel - Erect Scel- Extra Heary (30-118 /L) Tan U Dallar o o off

6. Click the Add Account Code button.
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ON NE
! Account code Description Uel
_ Module Assembly - Erect Steel Tor
62.03.04.004.02 Module Azsembly - Erect Steel - Erect Steel - Light (0-19 Ib/LF) Tai
62.03.04.004.04 Module Assembly - Erect Steel - Erect Steel - Medium (20-39 |b/LF) Tar
G 62.03.04.004.00 Module Assembly - Erect Steel - Erect Steel - Heavy (40-79 Ib/LF) Tar

¢ This creates a new account code with the code you selected as the parent

¢ In the Account code details slide out panel, the following can be assigned:

I T S

Parent Account Account Code with lower level “child” account codes below
Code it.

Account Code The alpha numeric sequence assigned as the code.
Description Description detailing the account code’s scope.

Currency The currency assigned to the account code.

UoM Primary The primary unit of measure for the account code.

UoM Secondary The secondary unit of measure for the account code.

Auto Quantity Automatically roll up cost item quantities if the cost items and

Primary/Secondary this account code have the same primary/secondary UoMs.
It can also be set on a project specific basis.

Parent Roll Up Controls whether primary or secondary quantities of
Behavior account code roll up to the parent account code’s primary or
secondary quantity.

Account Code Tags that can be associated to account codes to enable
Tag 1-20 them to be categorized.

User Defined Field  Optional open-text fields you can use to add information
1-10 related to the account code.
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The asterisk (*) at the beginning of a tile indicates it is a required field and it must be
populated before the code will be created.

7. Fill in the information below:

e Account code: Your Initials (Since a parent was selected when creating this new account
code, numbering prior to ‘—Your Initials’ will be the parent’s)

e Description: Your Initials — Account Code
e Currency: US Dollar
e UoM primary: Ton

e Leave all other defaults/blanks

Account code details

= Parent account code + Account code

62.03.04 004 06 - Module Assembly - Erect Steel - 62 -User #

|- Description +Currency

Your Initials ~ Account Code USD - US Dollar -

UoM primary UoM secondary

Ton - -

Associated entity roll up behavior

Auto gquantity primary Auto guantity secondary

8. When you have filled out all the information, click Stage to send the new account code to staging
area.

¢ The new account code now exists in the Account Code Structure on the Staging tab

¢ The new account code will not be available for use within projects until it is published
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9. If you have the permissions to publish account codes, check the box for the account code you
created..

10. Click the Publish button in the top-right corner of the page.

You can also edit existing account codes within the Account Code Structure, as indicted in the steps
below.

Edit Account Code Details

1. From the Account Code — Staging tab, select the account code you created.

2. Click the Edit Account Code button.

PUBLISHED STAGING
®

Account code Description UoM primary Currency UoM secont

Module Assembly - Erect Steel Ton US Dollar

62.03.04.004.02 Module Assembly - Erect Steel - Erect Steel - Light (0-19 Ib/LF) Ton US Dollar

62.03.04.004.04 Module Assembly - Erect Steel - Erect Steel - Medium (20-39 Ib/LF) Ton US Dollar

62.03.04.004.06 Module Assembly - Erect Steel - Erect Steel - Heavy (40-79 Ib/LF) Ton US Dollar
ﬁ Your Initials - Account Code Ton US Dollar ]

o 62.03.04.004.08 Module Aszembly - Erect Steel - Erect Steel - Extra Heavy (80-119 1b/LF)| Ton | US Dollar |

¢ The edit account code page opens where changes can be made

Note that only the description, auto quantity primary, auto quantity secondary, parent roll
up behavior, and account code tags can be edited after an account code has been
created. All other items are greyed out and read only.

3. Once you are done editing the account code, click Stage to update the account code.
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Account code details

« Parent account code + Account code

62

= Description + Currency

*Your Initials — Account Code

= UoM primary UoM secondary

Associated entity roll up behavior

Auto quantity primary Auto quantity secondary

\\oﬁ| |‘0ﬁ:‘i

Parent roll up behavior

Contribute primary to primary Contribute primary to secondary

B2 [ o |

Contribute secondary to secondary

] o |

1.3.2 Account code permissions

If you have the required permissions, you can delete, replace, or rename account codes.

1.3.2.1 Deleting account codes

Follow the step-by-step to delete an account code.

in the Master data libraries to the administrative account.

The account administrator does not have permissions automatically assigned to approve
account codes. Your account administrator must add the permission to approve account codes

If you are deleting a parent account code, all children under the parent are also deleted.

InEight Inc. | Release 25.7
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Deleting account codes

1. Go to the Master data libraries and then select Account codes.
2. From the Staging tab, select an account code you want to delete.

3. Select the Edit icon in the upper-left corner.

A Master data libraries - Account codes =
PUBLISHED STAGING AUDIT LOG IMPORT LOG
© Iy
Staged account code changes and requests may differ from current published codes, refer to Published tab for current information.
Account code Description UoM primary Currency UoM secondary
S | o Acre US Dollar
O ‘ 00 DES WD A2k Hour CFA Franc BCEAO Hour
O 00.00000000000001 desrption updated_1324 Test1920- Copy US Dollar TestSep13
] 00.00000000000001.MRTER 0 DES_P PLS US Dollar
0 [GSGG00G00000000 I MRTERDGOIEE) = DES_PDU TestSep13 US Dollar TestSep13
a 00.00000000000001.nandy kendo nandy TestSep13 Unidad de Fomento TestSep13
O 00.00000000000001.Nandy test ACS Nandy Test Acs TestSep13 US Dollar TestSep13
O 00.00000000000001.New nandy May2... New nandy May20th TestSep13 US Dollar TestSep13
O 00.00000000000001.NR_05082019 00.00000000.NR_05082019_DESC Acre US Dollar
O 00.00000000000001.NR1_05082019 00.00000000.NR1_05082019_DESC Acre US Dollar 098765
O | o000000000000TINRIR05082010M = NR1.09082019_DESC Acre US Dollar
O 100.00000000000001.PK -Oct-2019 PK -Oct-2019-descrption Test01 30-05-2019 US Dollar TestSep13

4. On the Edit account code page, select Delete account code, and then click Next.
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Delete account code Cancel

Delete account code

Replacement account code (optional)

Belect one

In the Replacement account code optional text box, you can enter in an existing account
code to replace the account code you are deleting.

5. On the Delete account code confirmation page, select Delete in the lower-right corner.
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Delete account code Cancel

Delete account code

Confirm deletion

Are you sure you want to delete this account code? This
action cannot be undone.

Back I[ Cancel ]

6. Click the Stage button.
» This takes you back to the Staging page.

Page 20 of 107
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§ 0 ® Q

X
Approve account codes

Are you sure I\u want to approve all pending account codes? This
action cannot be undone

Staging notes
Staging notes entered here will be applied to all account codes
being approved

500

7. From the Staging page, select Approve all, and then select Approve.

* You can view your current items and deleted items in the Published tab.

The deleted account code shows the following error code in the Cost Item Details and in the CBS tab.
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Task details { ovee )

Account code Hide in plan Is terminal
and progress

#REF! (] 0
00

L 0

1.3.2.2 Replacing deleted account codes

Control User Guide

To remove the #REF! error in the cost item details slide-out panel and grid, select the error to open the
Assign Account Code dialog box. Select another account code from the list, and then click Assign. The
error on both the CBS tab and the Cost Item Details slide-out panel is replaced with the account code

you selected.

Page 22 of 107
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Assign account code

1.3 Account Code Setup

X

Sel... Utilized Account code Description UoM
@ 00 Overhead PLS -
) 00 DES WD A2k Hour
) 00.00000000.Core Functi... DES - DUTCH Test123456Test123456Te...

00.00000000000001

desrption updated_1324

Test1920- Copy

O 00.00000000000001. MRT.. DES_P PLS

@) 00.00000000000001.MRT..  DES_PDU TestSep13

D) 00.000000000000017 .nan... nandy TestSepi3

0 00.000000000000017.Nan... Nandy Test Acs TestSepi3

B 00.00000000000001 .New... New nandy May20th TestSepl3
) 00.00000000000001.NR_ 00.00000000.NR_050820 Acre

(oo ) (oo ) (22N

1.3.2.3 Renaming account codes

If you have the required permissions, you can rename account codes. Follow the step by step to
rename an account code.

Renaming account codes

1. Go to the Master data libraries, and then select Account codes.
2. From the Staging tab, select an account code you want to rename.

3. Select the Edit icon in the upper-left corner.
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Q Master data libraries

© I

Account code

e
m

O 100.00000000000001

(] 00.00000000000001 MRTER 0

| 00.00000000000001 MRTER 0 Core H.
O 00.00000000000001.nandy kendo

O 00.00000000000001 Nandy test ACS

O 00.00000000000001 New nandy May2._.
(m] 00.00000000000001 NR_05082019

O 00.00000000000001_NR1_05082019

[ [ 00.00000000000001 NR1_05082015 |
O 00.00000000000001_PK -Oct-2019

- Account codes ¥

PUBLISHED

STAGING

AUDIT LOG

Control User Guide

IMPORT LOG

Staged account code changes and requests may differ from current published codes, refer to Published tab for current information.

Description
—-001
DES WD A2k
desrption updated_1324
DES_P
DES_PDU
nandy
Nandy Test Acs
New nandy May20th
00.00000000.NR_05082019_DESC
00.00000000.NR1_05082019_DESC
NR1_09082019_DESC

PK -Oct-2019-descrption

UoM primary

Acre

Hour

Test1920- Copy

PLS

TestSep13

TestSep13

TestSep13

TestSep13

Acre

Acre

Acre

Test01 30-05-2019

Currency

US Dollar

CFA Franc BCEAQ

US Dollar

US Dollar

US Dollar

Unidad de Fomento

US Dollar

US Dollar

US Dollar

US Dollar

US Dollar

US Dollar

UoM secondary

Hour

TestSep13

TestSep13

TestSep13

TestSep13

TestSep13

098765

TestSep13

4. On the Edit account code page, enter a new name for your selected account code in the

Description text box. Then enter a new name for your selected account code.

Account code details

* Parent account code

None - None

* Description

)

* UoM primary

Acre

5. Click the Stage button.

* Account code

% No. __001

* Currency

USD - US Dollar

UoM secondary

N

» This takes you back to the Staging page.
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§ 0 ® Q

X
Approve account codes

Are you sure Iu want to approve all pending account codes? This
action cannot be undone.

Staging notes
Staging notes entered here will be applied to all account codes
being approved.

500

6. From the Staging page, select Approve all, and then select Approve.

* You can view your current items and renamed items in the Published tab.
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Your renamed account code is viewable through the Account code column, Cost Item
Detail tab, and the ACS tab.

1.4 MEASUREMENT TYPES

In master data libraries units of measure, there are two sections. The sections are Units of measure,
and Measurement types. Using any two Units of measure that share the same Measurement type
(such as area), you are able to do a measurement type conversion in the ACS.

If you have a cost item with a different unit of measure assigned to an account code, but with the same
measurement type, that cost item can contribute to the same account code.

A Master data libraries v Units of measure
Units of measure
Name Description Measurement type
Measurement types #NAME?- Copy AE ae BACKLOGS Area
#NAME?- Copy B DESC Area
#NAME™ DESC Area

-0098765- Copy- Copy1- Copy

-0098765- Copy- Copy1- Cop

You can have a cost item with a measurement type of acre contribute its values to its assigned account
code if the account code has a measurement type of square foot. This is Because acre and square foot
are both a measurement type of Area.

The column Primary to Primary lets you choose the cost item that contributes quantities of the account
code.

Page 26 of 107 InEight Inc. | Release 25.7



Control User Guide 1.5 Cost Category Label Customizations

SAMEy Ly YL DETAILS COST CATEGORIES

2,460.1999 SF

Primary to Primary -

ACS item details

cBs Desc... WBS Forec... UoM CE CE Prim... Prim...
positi_. phase (T/0) final total to to
code code quan... MHrs cost P@rj. Seco.
B 4_ 450 99 9994950
o fou 252 320 0.00000000
avate f 3 95 0.00000000
26 n 0.00000000
Se 35.1( ach 0.00000000
Be 2.0 I 0.00000000
b Meta 80.00000 40329767

The items without a check mark, such as Cubic Yards, have a measurement type that is not considered
an area, so you cannot select Primary to Primary for Cubic Yards, Ton, and Each.

1.5 COST CATEGORY LABEL
CUSTOMIZATIONS

In Master data libraries > Cost categories, there is a Enable custom labels toggle. If this toggle is turned
on, all of your cost category field names come from the custom columns depending on your language
preference in Control. Language preference is located in user settings.

Enable custom labels @ Q

Custom label - EN Custom label - ES-MX Custom label - FR-CA Custom label - PT-BR

You can overwrite the custom labels if you have the applicable permissions. Depending on where you
have cost categories shown in the product, the overwritten labels show with the new custom labels.

These labels can be viewed at the organization level. Every project within that organization can
see these labels.

If the organization prefers a different field name, it can be renamed using the cost category custom
labels.

Dimmed custom labels cannot be overwritten. For example, the Field name Total.
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Field name Is terminal

Total

Labor ( £ 234

Custom label - EN

Control User Guide

Labor Base I L-Base [

If the custom label for the field name is blank, then the custom label column will use the default name

for the field name column.

One way of finding these custom labels in the project is by going to the CBS register. From there, open
the Cost Categories slide-out panel. Under the Cost category column, find your custom label. For

example, the Labor Base field name can be customized and renamed L-Base.

O
-

4
-
I
o=
m
» ol
m
™
0

Latest actuals in forecast
values

Total

Cost category Current budget Total cost (lo date)

Current estimate

S 183.093332000

These changes can take a few minutes to fully generate because custom categories span the

entire project.
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If the Enable custom labels toggle has been shut off, then the category names come from the Field
names in the Master data libraries only.

1. Account codes are created inside which of the following:
a. ACS register page
b. Library

C. Project settings

2. Which of the following are account codes used to track?

a. Quantity

=3

Budget

Account Code Tags
Unit Costs
a,b,andd

-~ ® a2 o

All of the above

3. Which of the following is not tracked in the CBS Audit Log?
a. Change Attribute
b. Changed By
C. Change Date
d. Pay Iltem Value

€. Forecast Cost Before and After

As a result of this lesson, you can:
¢ Define what an account code is
e Set up account codes within the library

¢ Assign account codes to cost items
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¢ Define the quantity contribution for each account code

¢ Review and analyze the audit log

1.6 INTERFACES

The InEight cloud platform has multiple options for synchronizing information from one platform to
another. This gives you many options to utilize data efficiently between various programs, saving you
time and resources.

After the initial import from Estimate, you can use the Push and Get actions to integrate directly with
Control. You can use Push actions to send the CBS structure, budget, live forecast, actual quantity, pay
item, billed revenue, or forecast revenue from your job. You can use the Get actions to bring in
guantities, actual cost, man-hours, and billed revenue from other Platform and external applications.

The table below shows you the high-level functions of platforms to help you better understand how
the actions interrelate.

Estimate  Create CBS/ACS/WBS structures
Create cost estimates
Analyze contractor/supplier quotes
Prepare bid proposals
Benchmark estimate values

Contract Create and manage bid packages
Set up and manage contracts
Create and manage issues and change orders

Control Edit CBS/ACS/WBS structures
Manage budgets and contracts
Manage forecasts
Record actuals (manual entry, or import from Plan and ERP)
Calculate job costs/variances, earned values, contract earnings

Plan Associate planning components with CBS/ACS/WBS structures
Create work plans and packages

Progress  Create work plans and daily plans
Record progress and timesheets (as-builts)
Approve executed daily plans
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ERP Budget, Payroll, Forecasts, AP/AR, Final Costs

The workflow diagram below shows how programs connect and how data flows between the InEight
products.

Estimating Contract Administration Project Control Field Execution

Structure with
estimated quantities,
costs and resources

‘ Structure, budget, and resources l ’—> Work Packaging
Quantity Tracking
+ 5
13 Esinate O
Budget changes ‘L‘ J
quantities

E

Daily plan from

Cost Estimating ‘ Progress Measurement work package
Quote Management Forecastin
» /X  Change o g P o Progross
Bid Preparation Codes Change Management quantities g
Issue Management -— “« )
Account Code Management Daily Planning
Change Management Weekly Timesheet
Budgets, As-built costs,
Jforecasts hours
(F Contract
; Compliance
Contract Management - " Form Creation
T Budget < - Form Execution
Purchase Order details Payroll hours Events Management
AP/AR |
T Compliance forms Form resuits
v

I

@ Compliance (Mobile)

Structure

Form Execution

1.7 PUSH AND GET ACTIONS

Control integrations typically have one direction that specific information travels. As data is generated
or modified in one product, it does not automatically change in other connected products
downstream; you must perform a manual sync action, referred to as a Push or Get action.

e A Push sync occurs when you send information to another InEight cloud Platform application or

an external application.

e A Get sync occurs when you retrieve information from a different InEight cloud Platform
application or an external application.
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You can view the various integration options by clicking on the Actions menu from the Control main
page and hovering over the Sync option. The image and table below give a description of the sync type
functions:

100853 | Foothill Extension .. / Control / Workspaces

CBS ACS
Actions ¥ @
Y Global forecast method.. g
Set forecast method WBS phase Resources Forecast
| code qty
Time phased forecasting
1] 2t
‘_:1 Update Forecast (T/0) gty with Plan compone..
A 1004
Claim multiple CBS quantities
A
? Budget move and contract adjustment » T 1005 5
Lock/unlock budget » E. 1006
Add required cost items 0 1007 6
Syne > l“ 1003
Reverse estimated actuals > L o Push CBS structure
9 Push CBS structure and Budget
] 1.14.2 STRUCT CONST C... 4
9 Push CBS structure and Live forecast
] 1.15 M&Q OPERATION.. 3
6 Push CBS structure and Actual quantities
O ~ 116 PERMANENT MAT...
e Push CBS structure, Budget, Live forecast, and ...
] 1161 ALL CONSTRUCTIL.. 53
Push Pay Item
O v o117 SUBCONTRACTS ... o Push Billed revenue
] 1171 ALL CONSTRUCTI.. e Push Forecast revenue 76
O VRRF: CHANGE ORDERS .. e Get quantities ’
@ Get Actual cost and MHrs
O v 1.18.1 EXECUTED Chang... d
o Get Billed revenue
O A N DESIGN CHANGE .. i
O 1.1. PTG ESDC'S - ALL... 1018

1 Push CBS Structure Syncs the Control CBS Structure to the ERP system.
2 Push CBS Structure Syncs the Control CBS Structure, budgeted quantities, man-
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and Budget hours, and costs to the ERP system.

3 Push CBS Structure Syncs the Control CBS Structure and Live Forecasted
and Live Forecast quantities, man-hours, and costs to the ERP system.

4 Push CBS Structure Syncs the Control CBS Structure and job-to-date actual
and Actual Quantities  quantities to the ERP system.

5 Push CBS Structure, Simultaneously performs all the syncing functions listed
Budget, Live Forecast, above (1-4).
and Actual QTY

6 Push Pay Item Syncs the Pay item list and data to the ERP system.

7 Push Billed Revenue Syncs job to date billed amounts to the ERP system.

8 Push Forecast Sync pay item revenue values (billed revenue, earned
Revenue revenue, forecast revenue).

9 Get Quantities Retrieves the claimed quantities from InEight Plan and
(Through Previous Pay incorporates the information to Actual QTY within Control.
Period or Job To Date

10 Get Actual Cost and Retrieves actual project costs and man-hours from the ERP
MH system and incorporates the information to Actual Costs and

Actual Man-hours within Control.

11 Get Billed Revenue Retrieves billed amounts from the ERP system and
incorporates the information to Billed revenue within Control
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Sync Options

1. From the Control main page, click the Actions menu.

@ Steel Structure Training Job (105091) Control

Actions = @

w2 CBS position Description WEBS

;:1 phase
code

— I . e

2. Select Sync from the Actions drop-down.

Actions - @

Claim multiple CBS quantities
Budget move and contract adjustment  #

Unlock budget

Sync ]

3. Select Push CBS Structure from the Sync drop-down.
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Actions - @

- Task details < eeee >

Description Resource Forecast
. . . (T/0)
Claim multiple CBS quantities S
Budget move and contract adjustment »  Earthwork 10,000.00
Unlock budget _ i
Earthwork Review il 1.00

Sync
Push CBS structure

Lnan.nn

Push CBS structure and Budget

3
Push CBS structure and Live forecast

o Push CBS structure and Actual quantities 000.00

] 41 Push CBS structure, Budget, Live forecast, and Act... 350.00
Get Plan quantities L

ol 4.2 200.00
Get Actual cost and MHrs

@ 43 . , 1000.00

e A message shows at the top of the page that shows the process initiated.

@ Steel Structure Job (105091) - Control Workspaces v CBS structure syn initiated

CBS ACS PAY ITEMS CHANGE REGISTER

¢ You can follow the same steps for selecting the other sync options

e For the Get Plan Quantities option, you must select the Through Previous Pay Period
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option

5.2

v 6

Insta
36 In

Furni

Push Forecast revenue
Get quantities

Get Actual cost and MHrs

Control User Guide

0.00

o
(=
]
=
[=4]

Through previous pay period

Job to date

! 3
6.2 Exca Job to date

6.3 Insta Get Billed revenue 0.00 sgoo 7

IR
[=2]

Oomalefill OAT M TAnnT nonn € nonn A

When you want certain types of data to sync automatically, you can schedule syncs. For more
information, see Scheduled Syncs.

1.8 SCHEDULED SYNCS

Scheduled syncs allow you to set up automatic syncs, so you don't have to manually perform the syncs.
You can set a time and date for the type of information you want updated from push or get data sync
options. You can do a one-time sync or set up recurring syncs to get up-to-date costs or man-hours.

To use the sync features in Control, you must first select Control with confirmation in Global Options.
For more information, see Cost item integration behavior.

To schedule syncs, you must first configure them for your organization in Application integrations. You
can open Application integrations in Main menu > Suite administration > Application integrations.

The available sync types are:
e Push CBS structure
e Push CBS structure and Budget
e Push CBS structure and Live forecast
e Push CBS structure and Actual quantities
e Push CBS structure, Budget, Live forecast and Actual quantities
e Push Pay item
e Push Billed revenue
* Push Forecast revenue

e Get Quantities
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¢ Get Actual cost and MHrs
¢ Get Billed revenue

For more information about push and get functions, see Push and Get Actions.

1.8.1 Sync integrations

To start scheduling syncs, go to the Sync integrations tab in the Control Project settings. You can add
syncs by selecting the Add sync schedule button. You can schedule all your syncs for the project at one

time.
| General - i
il%| Capntal
©-| Control 5
Sync Integrations schedule
A:] Plan
3¢ Progress ) ddd ewvne schadude

There are five required fields you must fill out in order to schedule a sync.
¢ Sync type
e Time zone

Start date

Time to run sync

Repeat

Sync types lists all available push and get syncs.
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The Time zone is where you select which region's time zone you are in.

Start date functions similarly to selecting a start date for a project. You cannot select to start a sync
from a day in the past. The scheduled sync starts at the current day by default unless you select
otherwise.
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You can only select start times in 30 minute increments.

The Repeat section is where you select how often a scheduled sync repeats. You can choose to have
the sync repeat daily, weekly, monthly, or never depending on your preference. You can end the
schedule syncs on a certain date or end after a number of occurrences.

For daily syncs, select how often you want to repeat the sync or when you want the reoccurring syncs
to end.

For weekly syncs, select which days the sync repeats on as well as when you want the sync to end.
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Repeat

[ " A F

T

b

UCCurrencels

1
w

;"t'ljl‘.l'. Repeat on
Never Daily Weekly Monthly Day =
® Fi - Sunday -

- First {J
End
® After o | ence Second

On & .

urth
Las

After you click Add, the sync appears in the synch integrations tab.
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Sync Integrations schedule

Scheduled syncs

Push Billed revenue

type: Push Billed revenue Start date: 02/01/2021
Time to run sync: 12:00 PM CST Repeat on: Fr

Repeat Weekly End: 12/31/202

Get Plan quantities

type: Get Plan quantihes - Job to date Start date: 02/08/2021
Time to run sync: 1:00 PM CST Repeat on: Last - Saturday

Repeat: Monthly End: 12/31/2021

You can edit syncs or delete them using the Edit and Delete buttons on the right of the sync data box.

When you want to perform manual syncs for certain type of data, you can use the Push or Get action.
For more information, see Push and Get Actions.

1.9 AUDIT LOG - INTEGRATION

As you utilize the sync option, you have the option to go back and audit the status of the actions taken.
The Audit Log Integration section shows all sync processes that have been initiated and their status.
The Integration section captures whether the sync process between InEight Control and the ERP
system was completed successfully. You can also view how long the sync process took to complete and
who requested the sync.
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Sync Audit Log

1. From the Control Workspaces page, click the Audit Log tab.

@ Steel Structure Training Job (105091) - Control ~ Workspaces «
{ Acs PAY ITEMS CHANGE REGISTER View : | Forecasts v
Actions = @ O mj @ IE Q

2. On the left side bar menu, click Integration.

@)  Steel Structure Job (105091) - Col

I -

Actions  w

CBS audit log
s Audit Data ltem

1] type type
ACS

264307 CBS Cost ltem
Pay items

264306 CBS Cost Item
Integration

264305 CBS Cost item
Import history

264304 CBS Cost Item

The log displays the current sync status

Review

1. How can you know a sync process initiated?
a. Viewing the CBS Audit log
b. Appearance of a toast message

C. There is no way to tell

2. Where can you view the status of a sync process?
a. Inthe Change Register
b. On the CBS tab, in the Forecast data block
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C. On the Pay Items tab, under the sync status column

d. Inthe Sync Audit Log

As a result of this lesson, you can:
e Explain the InEight cloud platform Functional Flow diagram
e Explain the different InEight Control Push interfaces and use cases
¢ Explain the different InEight Control Get interfaces and use cases

¢ Identify where to go to audit sync transactions

1.10 INEIGHT PLATFORM SETTINGS

To manage a project successfully in Control, the correct project details must be added before project
initiation.

You can view project details in the All projects & organizations page of the InEight cloud
platform.

Every new project launch has its own particularities, and the setup and initialization of these projects
depends on multiple factors, such as:

¢ Project organizational structure
o Staff and resources assigned

¢ Location of the project

¢ Units of measurement

e Currencies

¢ Financial reporting period

These settings are set up and configured in InEight Platform.
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1.11 ORGANIZATIONAL BREAKDOWN
STRUCTURE

The Organizational Breakdown Structure (OBS) represents the hierarchical company structure. It is the
way your company is structured and divided, such as departments, districts, sectors, etc. Roles and
permissions can be added at different levels in your OBS, so users with district level access would have
access to all the projects under that district’s umbrella. For more information, see Organizational
breakdown structure in Platform.

To access the OBS, from the main menu click All projects & organizations, and then select the
Organizations tab.

All projects & organizations

PROJECTS ORGANIZATIONS
® @ Q
Organization Description o
O C-XYZ Company XYZ -
O C-XYZ : C-XYZ-ND Company XYZ - North Division
O C-XYZ : C-XYZ-ND : C-XYZ-ND-HC Company XYZ - North Division - Heavy Civil
O C-XYZ : C-XY7-ND : C-XY7-ND-BC Company XYZ - North Division - Building Construction
O C-XY7 - C-XY7-ND : C-XY7-ND-M Company XYZ - North Division - Mining
O C-XY7 : C-X¥Z-5D Company XYZ - South Division
O C-XYZ : C-XYZ-SD : C-XYZ-SD-M Company XYZ - South Division - Mining
O C-XYZ : C-XY7-SD . C-XYZ-SD-P Company XYZ - South Division - Power
O C-XY7 . C-XYZ-0SD Company XYZ - Over Seas Division
O C-XY7 - C-XY¥7-0SD : C-XY7-05SD-M Company XYZ - Over Seas Division - Mining
O C-XY7 - C-XY¥7-0SD : C-XY7-SD-HC Company XYZ - South Division - Heavy Civil

1.11.1 Unique budget code segments

You can populate budget segments in Workspaces to show a unique code label. Unique budget code
segments contain additional options to identify a cost item using four independent fields that are
separated by periods. Budget codes can be configured at the organization level and are primarily used
with Time Center.
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@ Al projects & organizations

All projects & organizations > Edit organization

The segments are combined to create a single
unique budget code separated by periods. They
cannot be changed once a project has been added.

Budget code

Using unique budget code? @

* Unique budget code

Segment 1 Segment 2 Segment 3 Segment 4

Project v Cost center v Other (String) v Phase code

S

1.11 Organizational Breakdown Structure

v/ CBS
Cost Code position

Other (String)

Subtotals 163

Tasks H
R Please specify name _

Description

Financial I Results

Misc. Rev Internal

Misc. Rev Internal

Escalation/Contin

General Project Ri.

Budget
Segment 1

Budget
Segment 2

Budget
Segment 3

Budget
Segment 4

‘E‘ C 0318203 §

2 Forecast
method

103961

103961

103961

103961

103961

103961

1000

1103

1104

1101

1102

1001

Average performan

Rollup

Manual (EAC)

Rollup

Current estimate

Rollup

When the edit WBS phase codes and budget segments permission is assigned to a role in Suite
administration > Roles and permissions > Control, users are allowed to populate the WBS phase codes
and budget segments in the CBS workspace. This permission only applies based on configurations set
for the WBS phase code and the budget segments. The edit WBS phase codes and budget segments
permission must be selected to allow users to edit WBS phase codes and budget segments.

fa  Suite administration / Roles and permissions

Roles and permissions >  Edit role

Tasks and cost items

Move cost items up/down
Indent/outdent cost items
[=*} Edit closed projects

(¥) Add whbs phase code and budget segments

[=* Edit wbs phase code and budget segments

Take manual snapshots

Select all

When only the Add wbs phase code and budget segments permission is assigned, users are only
allowed to import WBS phase code and budget segments, and not to edit them.
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When importing, users who have only been assigned the Add wbs phase code and budget segments
permission must use the New items option in the Import CBS data dialog box.

Import CBS data

Import from Excel (.xlsx, xls) or Comma separated value (.csv)

Drag and drop the file here

nnnnnn a

Browse

Options
* Impaort type (i) Theimport file is read and field mapping can
. ) ) be specified. Mapping uses row 1 headers
Cost items and cost item attributes - from the source document
(O Update existing and new items For new cost items, if the CBS position field is
mapped then the position specified is where
() Update existing items the cost item will be placed in the hierarchy. If
the CBS position field is not mapped then the
(@ Mew items new cost item will be inserted at the bottom of
the CBS hierarchy.

. Costcategories list

Cancel
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Open Project Details

1. From the All projects & organizations page, right-click on your job.

2. Select Edit Project, or click the Edit icon.

1.12 PROJECT PAGE

The Edit Project page is where general project setup information is edited and stored, including the
following settings:

¢ Project Details
e lLocation
¢ Project Dates

¢ Prime Contact and Project contacts
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e Currency and Markets

) Steel Structure Training Job| 105091 / Project details

Allprojects & organizations > Edit project DETAILS INFORMATION ATTRIBUTES

Project details

Project settings

* Project ID *External project ID @ Notes
105091 105091
*Name  status
Add project image
Steel Structure Training Job Active -
Minimum of 540px x 360px
“Phase @ * Organization
_ Freesten . ez '
Location
Country / Region Address 1 Address 2 City
United States Of America v Denver
state Postal / Zip code Latitude Longitude *Time zone.
Colorado v (UTC-06:00) Central Time (US & Ganada) v
Project dates
Project start date Project end date Forecast start date Duration () Forecast completion date ()
10/01/2015 =] 04/12/9399 =] month/day/year B month/day/year B
Forecast. F F completion date
month/day/year B
Prime contract
Company legal name Owner legal name Taxid Original contract amount Contract number Contract date
‘month/day/year
Contract start date Duration () Contract completion date () Certificate of Certificate of
month/day/year B B B month/day/year B
Contract Contract. i ntrac Certificate of final Certificate of final completion(awarded)
yly B B month/day/year il
Currency Project contacts
* Base currency Owner Designer
USD - US Dollar v v v
® Add another currency Contact 1 Gontact 2
Contact 3 Contact 4

Markets

Business case

Market

© Add another market

For more information, see Project initiation in Platform.
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1.13 MANAGE USERS

As an administrator, you can manage users and set up the correct roles and permissions in InEight
Platform to manage and organize the application successfully.

1.13.1 User Management

The User Management page provides a list of users inside your organization. You can view any user’s
project access, roles, and permissions within your organization. Users with applicable administrative
permissions can edit and grant permissions to other users, up to the equivalent level of access they
have been granted. For more information, see User Management in Platform.

1.13.2 Roles and permissions

A role in InEight Platform is defined as the function that a user occupies inside an organization or
project. A role contains a set of predetermined authorizations and permissions. When a role is
assigned to a user, they acquire all the permissions of that role in the project or organization that you
can assign to users or project staff.

With sufficient rights and permissions, you can add or remove a role and all access it provides from the
user. The Roles and Permissions section is where you can view what permissions each role has. For
more information, see Roles and Permissions in Platform.

Control has permissions that control important functions within the program as shown in the image
below.
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1.14 Organization general settings

Suite sdministration / Roles and permissions

Control User Guide

Roles mdpermissions > Editrole
Control

Setect al

Tasks and cost items
(@ Viewtasks
(@ Add cost items
[ Eottasks
(& Ecit cost ftems

(@ Delete cost items

(%) Defete syncd cost items

Change management

(@ View everyone's change orders

(B) View everyone's draft change erders
(@ Edit any draft change order

(®) Delete draft change orders

Approvereject change orders

(@) Create change orders

Integrations
(@) Viewintegrations
Push CBS structure

Push CBS structure and budget

Push CBS structure and live forecast
Push CBS structure and actusl qty

Push CBS structure, budget live forecast, and actual oty

Audit log
() View auditlog
(@) View 0BS ausitlog
() View ACS audit log
(@) View pay ftem audit log
(@) View sync sudit log

(@) View import history

Revenue
(@) View billed revenve
% Eit biled revenve
(@) View revense
[ Eot revenue forecast
©) View revenue library

[ Ecit revenue library

B seiect all
a
v

Bseiectall
a
v

Bselect sl

a

v

Bselect il

B select all

View sets.
(@) View personal view sets
@ Add personal view sets

[} €0t personal view sets

(& Delete personal view sets

Send personal view sets

Sendpersonal views to allusers in aproject

Actuals
@ View actuats
[ Edit open period quantities
[} Edit open period costs
[ 6t open period man-hours
@ Edit open period equip-hours

(2% Edit any period quantiies

Pay items
(@) View pay items
(@) Create pay items
[ Edit pay items

) Delete pay tems

Resources
() View project library resources

[ E8it project ibrary resources

1.13.3 Considerations

B Select all
a
v

Esdectal
a
v

B selectall

[ select all

Budgets

@) View original budget

@) View current budget

®
(@) View current estimate

[} Edit current estimate

Forecasting
@ View private forecasts
[} Edit private forecasts
Push to shared forecasts
(@) View shared forecasts

@ Edit shared forecasts

(@) View forecast delta data block

Account codes

oy e e
[ Eat torecasts
(@) View live forecast in the ACS

Push to live forecast in the ACS

() View original budget
@) View current budget
Schedule

(@ View schedule data block

[} Edit scheduie aota

[ cancel

(@) View original budget cost categories

View current budget cost categories

ESeiectall
a

B seiectall
a
v

Hseiectan

v

Eselectal

Establishing roles and permissions is an administrative function. As such, access to these settings may

not be available to you, as the setup of these settings may not be within the scope of your daily tasks.

1.14 ORGANIZATION GENERAL SETTINGS

The organization settings page contains general setup information for all the InEight products,

including Control. The left ribbon menu lets you navigate to the appropriate settings for each
application, including Control.
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@ 5100000-PKSInc / Setings o ¥ e ®

AUTHENTICATION

HOME PA AL OPTION CUMENT TYPE: TOM LISTS ATTRIBUTE DEFINITIONS MEN OPTH RIPTIONS
IOME PAGE GLOBAL OPTIONS DOCUMEN s CUSTOM LISTS IBUTE DEFINTIONS ENU OPTIONS SUBSCRIPTIONS CONFICURATION

[ cancel |

Custom links

Custom links wil appear on the organization home page and be visible 1o al projects

 Link name uRL
® Enter URL
COREHVT14JANZSA] W googhe com ®
Launchad s 5 ®

PrintPO hitpsreporting iewit cor/Repo. ®

The general settings are the following:

e Home Page

Global Options

Fiscal Calendar

e Document Types

e Custom Lists
¢ Attribute Definitions
[ )

Menu Options

1.15 HOME PAGE

In the Home Page tab, you can configure custom URL links that show on the organization and project
level home pages.
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Custom links
= Link name = URL
@ Enter link name Enter URL
] InEight University university.ineight.com ®
O Learn.Ineight www.leamn.ineight.com ®
103961 / Project home
4

w T & Links 4
+
Mgroject image Organization

0
KVK
dds
LaunchPad
Maodel
Document
@ Schedule

InEight University
€3] Design
- Leam.Ineight

Print PO

Project

Quantity forecasting

To go to the Home page, click Main menu > <organization> > Settings.

1.16 GLOBAL OPTIONS

In Global Options, you can configure the following settings:
e Master data libraries
¢ Role Assignment
¢ Project display in primary navigation
e Cost item integration behavior
¢ Email preferences
e Environment indicator
e Session timeout
¢ Landing page default view
e Organization/Project images

¢ Product integrations
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1.16.1 Master data libraries

You can switch the Validate equipment to project currency toggle to ON to validate equipment to
project currency. When turned OFF, equipment validation is turned off.

> HOME PAGE GLOBAL OPTIONS FISCAL CALENDAR DOCL >
@ . .
: Master data libraries
)
[ i i
L{U @ :alld.ale e.qEn;I)men.t lf) project ?urrerjcy.. )
‘oggling this to *OfF will turn off equipment validation.

1.16.2 Role Assignment

You can switch the Allow users to self-assign roles toggle to ON to let users self-assign their own roles.

Role Assignment

Allow users to self-assign roles? @

1.16.3 Project display in primary navigation

You can select to:
¢ Show the project name first which may truncate the Project ID if name are long.

e Show the project ID first which may truncate the project name.

Project display in primary navigation

(O] Project name first | may truncate Project ID if name... O Project ID first | may truncate Project name
Sample: Sample:
Core Bank Corporate Headquarters | 123456 123456 | Core Bank Corporate Headquarters
Truncated: Truncated
Core Bank Corporate Headquarters | 1 123456 | Core Bank Corporate Headq

InEight Inc. | Release 25.7 Page 53 of 107



1.16 Global Options Control User Guide

1.16.4 Cost item integration behavior

Provides flexibility in how to configure Control with and without a direct tie to an ERP system. There is
also an option to pass cost items directly from other sources to applications. You can select from the
following options:

¢ Control with confirmation — Use this option if you use Control and an ERP. To sync cost items
between Control and other applications, you must confirm using the sync options in the Actions
menu in Control or set up a sync schedule in Sync Integrations. For more information about sync
integrations, see Scheduled Syncs.

¢ Control without confirmation — Use this option if you use Control but not an ERP. Cost items
sync automatically between Control and other applications.

¢ Without Control without confirmation — Use this option if you do not use Control. Cost items
pass directly from other sources to applications.

Cost item integration behavior

(@ Control with confirmatien
Cantrol with confirmation: Use this option if you use Control and an ERP. To sync cost items between Control and other applications, you must
confirm using the sync options in the Actions menu in Contral

O contrel without confirmation
Control without confirmation: Use this option if you use Control but not an ERP. Cost items sync automatically between Control and other
applications.

(O without control without confirmation
Without control without confirmation: Use this option if you do not use Control. Cost items pass directly from other sources to applications

When using a direct integration between InEight Control and your ERP, InEight Control
will serve as the project controls interface for setting up and maintaining the project
budget and cost structure. Every cost item created in InEight Control also needs to exist in
your ERP system so actual costs can be recorded correctly. Your ERP system remains the
system of record for all cost transactions, making it imperative that it remains in sync with
any budget or structure changes. Your organization will need to consider what frequency
is best for running each sync.

1.16.5 Email preferences

You can enable the following email options:
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¢ Use image in email notifications.
¢ Send email to user when there is a role change

¢ Send email to user where there is an email change.

Email preferences

® Use image in email notifications?
@) Send email to user on role change

@) Send email to user on email change

1.16.6 Environment indicator

You can enable indicators and options for header badge display, header badge color, and footer color.
You can also select the option to Include environment indicator in email subject line.

Environment indicator

* Header badge display Header badge color Footer color

@ QA-Main-T01 ® . M © M

Include environment indicator in email subject line

1.16.7 Session timeout

You can enable and configure session timeout options.
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Session timeout

Enable session timeout

@

Force signout time
_. 999 MIN

Warn the user 10 min prior to signout

1.16.8 Landing page default view

Select the default landing page view for all users. The default landing page views you can select from
are:

Owner

Contractor

Sub-contractor

Vendor

Landing page default view

Select a landing page view to be used as a default for all users

Contractor v

1.16.9 Organization/Project images

You can enable the Inherit root organization image when creating new projects/sub organizations
toggle to inherit the root organization image when creating new projects or sub-organizations.

Organization/Project images

@ Inherit root organization image when creating new projects/sub organizations
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1.16.10 Product integrations

Enable product settings for all projects created. When a project has a product enabled, the project is
available in the selected product.

Product integrations ®

@ Model @

1.17 FISCAL CALENDAR

1.17.1 Fiscal calendar

The settings in the Fiscal Calendar can be set at the organization and project levels. These settings
specify:

¢ Week ending day
¢ Financial year start month

¢ Period end options of month end day, last weekday, financial period closing day, month end plus
days, financial period closing time, and closing time zone.

e Project fiscal calendar settings (Organizational level only)

It is important to know the different cut-off dates, especially when you pull the current period actual
guantities to compare them to prior periods, or when you synchronize your quantities with the other
applications.

Changes to a project level fiscal calendar only impact the project, while changes to the organization
level fiscal calendar impact all projects that do not have fiscal calendar modifications. If there are no
changes at the project level, and the project matches the organization fiscal calendar settings, the
project inherits the organization-level settings.

Any changes to the project fiscal calendar impact read-only snapshots, which are captured at the
closure of month-end plus days, for the period month being closed. Changes also influence the
monthly time buckets in time-phase forecasting and budgeting and to the time periods in which claims
can or cannot be posted.
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C-XYZ / Settings

Control User Guide

» HOME PAGE GLOBAL OPTIONS FISCAL CALENDAR DOCUMENT TYPES
~
<
\__]: * Week ending day * Financial year start month
(~ . Saturday v January v
@
= .
) Period end
- = Month end day Last weekday
= Last day of the month v
= Financial period closing day = Month end plus days
Same as Month End Plus Days v 7
* Financial period closing time * Closing time zone
23:30 © (UTC-06:00) Central Time (US and Canada) v

Project fiscal calendar settings

(© | Enable project level editing

1.18 DOCUMENT TYPES

CUSTOM LIS

»

4

You can assign a document type to InEight applications. This lets you filter the payload of Document
Types for visibility and use in the assigned application.

(@) Englsh
~ Name Description
= Diagram Diagram
@ O | Photo Photo
(2 ([J | Design Design
& O | Exeouted contract Executed contract
~ O | Executed change order Executed change order
® O | Pemit Permit
2 O Tansnittel Transmittal
[ | Request forinformation Request for information
O | Submittal Submittal
=2 O | other Other
O | Checkist Checklist
[ | Comespondence Comespondence

Product(s)
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla.
Model, Document, Estimate, Control, Pla.
Model, Document, Estimate, Gontrol, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla
Model, Document, Estimate, Control, Pla

Model, Document, Estimate, Control, Pla.

1.18.1 Considerations

The Document Types settings is available at the organization level only.
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System managed

Espafiol
Name Description
Diagrama Diagrama
Imagen Imagen
Design Design

jecutad jecutad
Orden Orden
Permisa Permiso
Transmisién Transmision

Solicitud de informacion
Envio
Otros

Lista de verificacién

Solicitud de informacion
Envio
Otros

Lista de verificacion

ESMX  v|
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1.19 CUSTOM LISTS

Similar to the tag feature in InEight Estimate, you can enter your tags and their values to use later for
categorizing your cost items as you manage your project in Control.

Many of the tag fields are validated fields, meaning you can choose from options in a drop-down list.
You define both the names of the tags and their drop-down values here.

The field names associated with Cost breakdown structure and Account codes, are tags defined and
editable at the organizational level; you cannot edit them at the project level, as indicated by the
statement Inherited from parent organization.

GLOBAL OPTIONS HOME PAGE PROJECT INFORMATION FISCAL CALENDAR FUEL TYPES CUSTOM LISTS )
List name Label name Associated entity Field values Inherited from parent org ) X
ACS tag 3 field values
ACStag1 ACStag1 Account code Multiple Yes 1
ACS tag 2 ACS tag 2 Account code Multiple ves 1 « Description
v/ ACStag3 ACS tag 3 Account code m Yes 1
) Account Code Revision Sept 2015
ACS tag 4 ACStag 4 Account code None ves 1
ACStags ACStag 5 Acceunt code one ves 1 Account Code Revision July 2017
ACS1ag6 ACStag 6 Account code one ves 1 Account Code Revision Mar 10 2015
ACStagT ACStag T Account code None ves 1
Change management .. | Change management . Change management None No
Inherited from parent organization 4
Change management . | Change management . Change management one No
Change management .. | Change management.. |~ Change management one No
cBStagl CBStag1 Cost breakdown structure one No m
CBStag1l CBStag11 Cost breakdown structure None ves 1

1.19.1 CBS URL columns

You can create direct links to URL addresses outside of Project Suite under Custom Lists. In the URL
Field values you can define a URL with associated criteria to be used as an attribute for a cost item in
the CBS.

In the URL Builder enter a URL that you want associated with your list name, along with any other
dynamic attributes such as Project ID and CBS position code. Paste your URL and highlight the section
you want to reference with another field. First highlight an attribute in the URL string, and then click
the [T] reference icon to select which field to connect with.

@ Stesl Structure Training Job| 105091 / Settings

FISCAL

- y . s s y
GLOBAL OPTIONS HOME PAGE CALENDAR FUEL TYPES CUSTOM LISTS MENU OPTIONS
List name Label name Associated entity Field values Inherited from parent arg . >
— = = URL builder
j) [  cBstagzs CBStag 25 Cost breakdown structure None No
CBSURL 1 CBSURL1 Cost breakdown structure URL No Editable url @ I
[] CBSURL2 CBS URL 2 Cost breakdown structure URL No = www.google f|Project ID)/[CBS positi Project ID
Control CBS
O | CBSURL3 CBSURL3 Cost breakdown structure URL No
WBS phase code
%) [0 | CBSURL4 CBSURL4 Cost breakdown structure URL Ne
CBS position
O | CBSURLS CBSURLS Cost breakdown structure URL No Account code
D Es:\ma:ing resources .. Es:ima:ing resources .. Estimating resources None No
[} ~ ~timnmtin e ras s Entimantiom ramnnirnnn Crtimatinm ranmtiraan NAma [N
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These quick links are accessible in the CBS and can contain detailed information pertaining to the cost
item and project, which can also link to external reports.

In the CBS cost item details attributes slide-out panel, the URL is concatenated to include the attributes
defined. A link is included on a cost item that opens a new tab.

028

Fiscal calendar settin .
Miscellaneous Revenue Internal

DETAILS ATTRIBUTES COST CATEGORIES RESOURCES
Tasks H
Cup3 CuD4 CUD5
7 CBS Description
position
1 Fi | Result:
o nencialesds cuns cun? cung
~v 2 Miscellanecus Re.
O 21 Craft Cost Ccupg CcuD10 cupm
] 22 B/C To Parent 103..
(] 2.3 Intercompany Aut... cupiz cupts cupi4
O v 3 Miscellaneous Re...
CuD1s CBSURL1_EN CBSURLZ_EN
O 31 Miscellaneous Re... N P
O v o4 Financial Result E https://ineightvisualstudio.com/InterStellar/_workitems/edit/[WBS phase code]
CBSURL3_EN EeTRTEEN CESURCI-EN
O 4.1 Not in Use & & 2
(] 4.2 Not in Use

The links can also be accessed in the CBS register. Up to five CBS URL columns can be viewed in a data
block in the CBS, per project.

]

7 CBS Description WES phase CBS URL 1 CBS URL 2 CBS URL 3 CBSURL4 CBSURL S 2 Forecast
position code total cost

0 1 Job Overhead 1002 & $ 250,000.00
2 Earthwork 1069 & $400,000.00
a 3 Conerete 1071 & $1,500,000.00
(] v 4 Structural Steel 1073 & & & & & $1,516282.48
(m} 41 Erect Steel - Heavy 1074 & & & & & $25666.00
] a2 Erect Steel - Light 1005 & & & & & $ 200,000.00
(] 43 Bolted Connections 1006 & é é @ @ $49,955.00
(] v 5 Materials 1084 & & & & & $1,750,000.00
(m} 51 Earthwork - Mater 1085 & & & & & § 250,000.00
O 532 Concrete - Materi 086 & & & & & $1,000,000.00
(] 53 Structure Steel - 1087 & é é @ @ §500,000.00
O 5 1088 & & & & &

Subtotals 12 (1 rows selected) $4,175,621.00

At the organization level, CBS URL columns 6, 7, and 8 have been added to the CBS register. When you
define a CBS URL, it is then applied to each of the organization’s projects.
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1.20 Attribute Definitions

» GLOBAL OPTIONS HOME PAGE C:Il_SE:?l:R
ré: List name Label name Associated entity Field values Inherited from parent arg
e — _ — __
\- []  CBStag24 CBS tag 24 Cost breakdown structure None Mo
[J | CBStag2s CBS tag 25 Cost breakdown structure HNone No
d CBSURL1 CBSURL 1 Cost breakdown structure URL Mo
d CBS URL 2 CBS URL 2 Cost breakdown structure URL Mo
n_ O CBSURL 3 CBSURL 3 Cost breakdown structure URL Mo
T‘ O CBSURL 4 CBSURL 4 Cost breakdown structure URL Mo
[
O CBSURL S CBSURLS Cost breakdown structure URL Mo
z CBS URL 6 CBS URL 6 Cost breakdown structure UBL Yes j‘
CBSURL Y CBSURL 7 Cost breakdown structure UBL Yes j‘
CBSURL 8 CBSURL 8 Cost breakdown structure URL Yes j‘

Creating organization-level CBS URL links lets you associate shared documentation, such as external

standard reports that are used across the organization. Instead of setting up links for every project, you

can create a CBS URL link in Settings > Custom Lists.

Actual verdos
Miirs (1o date]

1.20 ATTRIBUTE DEFINITIONS

Attribute Definitions are used to define project attributes which can be of the types text/date/number

or can have source values from Organization, Project, and Market master data. These definitions are

inherited inas all projects in the organization.
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Cancel
+Fuel type *Cost per UoM *Currency *UoM Account code
Gasoline $1.00000 USD - US Dollar Gallon 71.06.32.016.02 - Turbine Enclosure - Install En ®

1.21 MENU OPTIONS

The below URL addresses specific to InEight products are updated when licenses are purchased or
activated. The URLs are customer specific. The ability to maintain the URLs are intended for users with
account admin only (root Org Setting) permissions. If no other products are purchased or activated, the
URL opens an InEight related page to learn more about the products.

Menu links

Configure the URL addresses for your InEight Products

Product = URL * Target
Mode https://fineight.com/solutions/virtual-design-constr.. | New tab
Document https:/fineight.com/solutions/collaborative-docum... Mew tab
Basis http://my.basisplanning.com Mew tab

CHAPTER 1 — CONTROL SETTINGS

As an administrator, you can configure settings at the organization and project level in Control. The
correct setting details must be added to manage projects successfully.

¢ Organizational settings — Settings configured at the organizational level are inherited when
creating associated child organizations and new projects within the organization. You can
configure organizational settings in Main menu > <organization> > Settings > Control.

* Project settings — At the project level, you can refine the default inherited organizational
settings to customize how they are applied in each project. You can configure project settings in
<project> > Settings > Control.
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Organizational settings are applied as default settings for new projects. As an administrator, you can
configure the default project settings to how they will apply to your individual project.

1.0.1 Considerations

You must have Level 3 — Account Admin permissions in InEight Platform, or an assignment to the root
organization based on permission configuration.

1.1 PROJECT TRACKING

Project tracking settings configure how your project tracks progress and percent complete in Control.
Organizational Project Tracking settings are configured in Main menu > organization > Settings >
Control. For settings configured at the project level, go to project > Settings > Control.

These settings include the following options:
e Tasks
e Actuals
e Estimated actuals

¢ Time-phasing

1.2 TASKS

1.2.1 Organizational and project level

1.2.1.1 Generate WBS phase code automatically

In the Tasks section you can manage how WBS phase codes are generated. You can set the Generate
WBS phase code automatically toggle to Yes or No.
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fy C-XYZ / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE SYNC INTEGRATIONS OTHERS
&F A
® Tasks
>
o Generate WBS phase code automatically?
| o)

WBS Phase code generation method WBS Phase codes start value

Continue numbering from the last generated number -

Enable manual snapshots @ S)] Default CE values to be updated from CB values @ ©

When you set the toggle to No, phase codes for newly created cost items must be manually entered.

When you set the toggle to Yes, phase codes for newly created cost items are automatically generated
and the WBS Phase code generation method list option activates. In the WBS Phase code generation
method list, you can choose from the following:

¢ Continue numbering from the last generated number

¢ Regenerates all values beginning from the specified start value — This option activates the
WBS Phase code start value field where you can enter a specified value. The value is the phase
code for the first cost item created. When automatic phase code generation is activated, the
proceeding new cost items is automatically created based on the phase code generation method
selected.

1.2.1.2 Enable Manual Snapshots

You can create a manual snapshot of Control project data in the CBS and Pay Items registers. When the
Enable manual snapshots toggle is enabled, and with the applicable permissions, you can capture a
snapshot at any point in time. When the setting is disabled, snapshots are captured only when Push
Live forecast and Push Forecast revenue syncs are run or when the month-end plus days elapse.

Enabling the manual snapshots settings lets you select the Take Live Snapshot option from the Current
Live Forecast drop-down menu in the CBS to capture current values in the Live Forecast, Current
Budget and Current Estimate.
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103961 | Ten Mile Siide « Phase 2 (Camying)

cRs = PAY ITEMS CHANGE RECISTER ALDIT LOG

Tasks § [ Task details

n Live forecast @3 Curentlive forecast = Canen
.:.-Iu-. ' - -|.-I-‘. Ve

Snapshots can also be taken from the Actions menu.

— it  Steel Structure Training Job 3| 10.. / Confrol / Workspaces

CRS ACS PAY ITEMS
Actions  w ®
h 4
Global forecast method.. .
H Task details  ssse ) H
Set forecast method Resources Forecast (T/0) UoM
- gty

Time phased forecasting
1.00  Lump Sum

;:1 Update Forecast (T/0) gty with Plan compone...
) _ - 5 1000000 CY
Claim multiple CBS gquantities
| Budget move and contract adjustment 4 s 1000000 Each
Lock/unlock budget b 100  Each
Sync » vy 5 1.00  Ton
Take snapshots Lt 5 100 Ton

Snapshots will capture current values in Live forecast, Current budget, Current estimate, and Revenue

e L=imare=my T o CrT Ty

4.4 Labor 10,000.00  Each

You can view the draft snapshot by selecting the View draft snapshot from the Current live forecast
drop-down menu. This lets you know that the draft snapshot is not yet finalized for the current month.
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Live forecast &) Current live forecast = ( onee )

a recast {% Forecast
total
'l

& Forecast e -
total cost &8 Current live forecast

-y ¥ i

Take Live Snapshot Last Live snapshot : 7/12/2023, 1

12:28:01 PM The draft snapshot is

$ 4,599,637,039.68..

£ View draft snapshc*
S 200224 9771109

not yet finalized for the current
© June 2023 l month.
234 421.29719300 f::'MEIYEGEB e
3 4660000026 (& Apnl 2023 -

When you select View draft snapshot, the snapshot values load into the CBS in a read-only status.

Live forec... | £ Viewdraftsnapshot = A ¢ eeee >

Forecast Forecast Forecast -} Forecast -} Forecast ) Forecast
total cost total MHrs total total total unit cost method
MHrs/unit productivity

When you select the Take Live Snapshot option consecutively, a message lets you know that an
existing snapshot already exists and a choice to override the previous snapshot.
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Live forecast | @D Current live forecast «

Forecast ecast
total cost
unit
D Take Live Snapshot
5000 ! a
£ View draft snapshot \ X
52401829.03 s

Take Live Snapshot

An existing snapshot for 6/26/2023, 12:23:46 PM already exists. Do you want to overnde the previous snapshot?
Last Live snapshot taken: 6/26/2023, 12:23:46 PM by Paul (via Manual snapshot)

- N

The same snapshot functionality now exists in Pay Items, with the exact same option.

PAY ITEMS CHANGE REGISTER AUDIT LOG

! nice -
. . o e
Actions - ® 2 / T B O & Q
REvenie snapshol. Cumentnvenueforecast = Billeddate 1112208 1w oe2e202s | [
/ Current reverast forecast
Lasi revenue snapshot: Tue Jun 06 2003 S4700
Ta e snapsho P
5 Py s prition Pay iem Be ol o1 —— G o Snapshot will capture current Revenue values
number billing sotus oader pgee utpm Y EEES s ey e
method [T0) gty methad

1.2.1.3 Default CE values to be updated from CB values

You can select for the Current estimate cost, man-hours, and quantity values to be updated by default
from an approved change order that contains adjustments to the Current budget cost, man-hours, and
quantity. To set CE values to be updated from CB values, enable the Default CE values to be updated
from CB values toggle. The check boxes are automatically selected in the change orders.

Whether the Default CE values to be updated from CB values toggle is enabled or disabled, you have
the option to manually select or deselect to update the values using the check box options under the
Update CE total cost, Update CE total MHrs, and Update forecast (T/O) qty in the change order.

Changeregister  *  Contract adjustment

Net budget Nt quanti Net man hour Markup  Fee Net contict proval probabil
pE charge Y change | g chenge s -
$0.00 No 000 sooo  soso | sooo -
o Cost items =
® -] Assign costto ¥ Q
8BS position Description wes uested CB fees Cost source Update CE total cost Update CE fotal MHes Update forecast (T/0) aty 8 allowance Ady
phase 51 total cost allo
Cade
A Pay item 002 - Concrete - Labor & Matesial [ VRS S e
3 6 5 '
b v
4 O »
Sublotals 2 5000
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1.2.2 Project level

At the project level, you can further define settings for maintaining the CBS structure at a specific level
and allowing syncs to replace manual snapshots.

Steel Structure Training Job 3| 105093 / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS

Cancel

3 Tasks

Maintain CBS Structure at a specific level? Level to Maintain CBS Structure at
&)

- [
x Generate WBS phase code automatically?

o |

1

WBS Phase code generation method WBS Phase codes start value
Continue numbering from the last generated number -
Enable manual snapshots (i) S Default CE values to be updated from CB values () S

Allow syncs to replace manual snapshots @

1.2.2.4 Maintain CBS Structure at a specific level

When set to Yes, the Level to Maintain CBS structure at field is enabled. You can enter at what level to
maintain the CBS structure.

1.2.2.5 Allow syncs to replace manual snapshots

When set to On, the Allow syncs to replace manual snapshots toggle is enabled. When you enable the
Allow syncs to replace manual snapshots toggle, the manual snapshot is replaced when the Push Live
Forecast or Push Forecast revenue is synced. When the Allow syncs to replace manual snapshots
setting is disabled, syncs are replaced with manual snapshots.
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Tasks

1.3 Actuals

WBS Phase code generation method WBS Phase codes start value
Continue numbering from the last generated number -

Enable manual snapshots @ (©)]

Allow syncs to replace manual snapshots (i) &)

If this setting is enabled, a manual snapshot will be
replaced when Push Live forecast and/or Push
Forecast revenue is synced. If this setting is
disabled, syncs will not replace manual snapshots.

1.3 ACTUALS

In the Actuals section of the Project Tracking tab, you can configure actuals settings for your
organization and projects. The image and table below give a brief explanation of Actuals settings.

Actuals

Calculate percent complete for individual cost items as a percentage of

Forecast (T/0) qty -

Calculate percent complete for roll-up items such as superior cost items and
account code by:

Cost A

eCaIculale man hours earned at the parent level by ®

(® The summation of man hours earned from direct child items

(O The total man hours multiplied by percent complete

e Get actual cost from Contract @ @

0 Drive committed cost values from Contract () ®

InEight Inc. | Release 25.7

Cap percent complete at 100%

- 0

Roll-up percent complete weighted by

Current Budget A

Update % complete from Contract @ @
Calculate percent complete for individual cost items as a percentage of e

Current budget total cost -

Current budget total cost

_ Committed total cost

Forecast total cost

Current estimate total cost
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Overview - Project Tracking: Actuals

< < R (-

1 Calculate Calculate percent complete for individual cost Organizational
percent items as a percentage of: and project
complete for « Forecast (T/O) Quantity
individual cost « Current Budget Quantity
items as a
percentage of

2 Cap percent Option to select to cap any cost item percent Organizational
complete at complete at 100%. and project
100%

3 Calculate Calculate percent complete for roll-ups, such as Organizational
percent superior cost items and account codes by: and project
complete for e Cost
roll-up items e Man-hours

such as superior
cost items and

account code by

4 Roll-up percent Roll-up percent complete weighted by: Organizational
complete « Current Budget and project
weighted by « Current Estimate

5 Calculate man Calculate man-hours earned for roll-up items by Organizational
hours earned at summing the man-hours earned of the contributing and project
the parent level items (regardless of roll-up items percent
by complete) by:

* The summation of man hours earned from
direct child items.

¢ The total man hours multiplied by percent
complete.

6 Get actual cost When switched to On, the subcontract actual cost  Project level
from Contract is received from Contracts. Actual costs from only
Contract can consist of a goods receipt, an
accrual, or an invoice receipt/payment form. If a
goods receipt and an invoice receipt come in at
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Overview - Project Tracking: Actuals (continued)

the same time for a record, the higher cost is
recognized and not duplicated.

7 Update % When switched to On, quantities that are claimed  Project level only
complete from in Contract for SOV items updates the percent
Contract complete in Control. You must enable this setting

before the contract is created.

Updating the percent complete provides you with
another way to claim quantities against schedule
of value items in Contract.

When quantities are claimed against a schedule of
values item in Contract and the Get quantities sync
is executed in Control, the cost items actuals
quantity completed gets updated with a
percentage claimed toward the contract's
schedule value total cost.

8 Calculate Calculate the percent complete for individual cost  Project level
percent items as a percentage of: only
complete for « Current estimate total cost
individual cost « Committed total cost
items as a « Forecast total cost
percentage of « Current estimate total cost

9 Drive committed When switched to On, the committed costs are Organizational
cost values from driven from Contracts. When switched to Off, and project
Contract committed costs are derived from the ERP.
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1.4 ESTIMATED ACTUALS

In the Estimated actuals section of the Project Tracking tab, you can configure estimated actuals
settings for your organization and projects. Organizational settings are inherited in new projects. You
can further define these settings at the project level.

The Estimated actuals settings allows estimated actuals to be accrued to a cost item, then used to
contribute to the forecast. This results in the forecast being more accurate. The estimated actuals are
calculated based on the cost category values associated to the cost items.

When Turn on estimate actuals is switched to On, you can choose to turn estimated actuals to On or
Off for Control and InEight Progress cost categories. The Estimated actual quantities from InEight Plan
and InEight Progress are also enabled.

When any one of the cost categories are switched to On, the Actuals details Claim Actuals tab shows
the option when claiming quantity to accrue estimated cost based on the amount claimed.
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Estimated actuals

Turn on estimated actuals:

©

Actual type

Labor cost

Labor man hours

Construction Equipment cost

Construction equipment hours

FOM Rented Equipment cost

Supplies cost

Materials cost

Subcontract cost

Fees cost

Allowance cost

G & A cost

Undefined cost

Enable estimated actuals for:
Control Progress
@ @

©
©
©

QOO 0® Q00 Qe

1.4 Estimated actuals

On the CBS, you can access the Claim actuals tab by right clicking the cost item, and then selecting
Actuals details. In the Actuals details slide-out panel you can select the estimated actuals option.

InEight Inc. | Release 25.7
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1.5 TIME-PHASING

Time phasing lets you take for example, your budget, and break it down into more consumable,
estimate related time blocks or periods.

1.5.1 Budget

Time-phasing your budget lets you plan expenditures for your project within active fiscal periods,
letting you break down budget planning into manageable short-term goals. Enabling time-phasing lets
you plan your budget and spread it throughout the length of the project per cost item.

Time phasing

Enable time phasing for the following:

P
&)

Budget @ Edit past Time phased budget values )

You can enable time-phasing for budget at the organizational level to set the default for all the projects
within that organization. By default, new projects will inherit the organization settings.

1.5.2 Enable time-phasing for budget

To enable time-phasing the budget for your project, you must have start and end dates assigned to
cost items. When you switch the Budget toggle to On, and do not have start and end dates assigned to
cost items, a Cost items are missing start and end dates dialog box shows.
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Cost items are missing start and end dates.
How would you like to populate the missing cost item start and end dates?

@ Default all budget to current fiscal period
() Default to project start and end dates

) Go back and populate the missing dates

=3

You can select from the following options:

¢ Default all budget to current fiscal period — The first option you have is to default all of the
budget to the current fiscal period. Then, all cost items that don't have defined start and finish
dates have the current budget going to the current fiscal period.

For example, if you look at WBS phase code 1007, you would have $100,000 put into December

2020.
3/ CBS position Description WBS phase CB total cost Start Finish Cost curve Panding

D code budget cost

v Electrical devices 1000 §4879000  01/01/2020 03/31/2022 inear $150.00
" 1002 $2502000  01/01/2020 07730/2021 Back Loaded

O 12 10011 $5050.00  12/30/2020 12/31/2020 Front Loaded $ 4,640.00
13 1003 $512000  01/01/2021 05/31/2021 Linear $540.00
D 14 CCTV devices 1004 $1,600.00 000
15 1008 $1.00000 0.00
D 16 1006 § 11,0000 =
0 v 1008 $000
D v 21 Staff 1010 $ 305,000.00 $000
211 PM 1007 §100000.07 Linear $000
PE 1003 $85,000.00 Linear $000
0 213 Super 10m 120,000 01 Linear $000
3 Staff training 1012 $5500.00 Linear $000
4 Craft training 1013 s17s0000  Linear $000
B 1014 $45,000.00 Linea $000
Subtotals 54 $431.790.00 $150.00

¢ Default to project start and end dates — On the project details page you define all the project
start and end dates. After those are defined, then we can default all those missing start and end
dates to just the project start and end dates.

¢ Go back and populate the missing dates — You can also return to the Time phased budget step
and manually populate the missing dates. If you choose this option, the budget setting turns off
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again (if it wasn't already turned off and on again in previous sections). You then have to go into
the CBS and manually enter all the start and finish dates. Then, you could turn the budget setting
back on and it should distribute the budget.

Currently, time-phased budget data can only be seen in the CBS contract adjustment.

Click Confirm after selecting an option and then save your setting.

1.5.3 Edit previous time-phased budget values
You can enable the Edit past Time phased budget values toggle to edit past fiscal period time phased
budget values.

When this setting is enabled and with the applicable permissions, you can edit your past time phased
budget values via a budget move or a contract adjustment in the time phased budget step.

You can also select to edit time phased budget for closed periods. When you want to edit time phased
budget for closed periods, enable the Edit past Time phased budget values toggle.

For more information, see Time phased budget.

1.5.4 Switching off time phasing budget

When the Time phasing budget is enabled, it means that there is time phasing budget data in the
database. If you disable time-phasing for the budget at the project level, the following warning
message shows:
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Are you sure you want to delete Time phased budget? m

Turning off time phased budget will delete all existing time phased budget
data for the project.

| By selecting this checkbox and accepting these conditions, |
understand that all time phased budget data will be deleted for this
project.

All of your time phased budget data is deleted when you switch time phased budget off. You
must acknowledge that the data will be deleted by selecting the check box in the dialog box.

To disable time phasing budget, select Yes, and then click Save. This will delete the time phasing
budget data from the database.

1.6 FORECAST

1.7 TIME-PHASING

Time phasing lets you take for example, forecasting, and break it down into more consumable,
estimate related time blocks or periods.

1.7.1 Forecasting

Time-phasing your forecast gives you more visibility into what activities and costs are going to occur in
smaller time periods.
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PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE SYNC INTEGRATIONS OTHERS

Time phasing

Enable time phasing for the following

®©

Forecasting (i)

Push Time phased forecast to Live forecast

©

Commitments @

©

* Forecasting — Set the Forecasting toggle to On to enable time-phase forecasting to spread
forecast remaining values into the project’s fiscal periods.

¢ Push Time phased forecast to Live forecast — Set the Push Time phased forecast to Live
forecast toggle to On to update the live forecast in the CBS with the modified values in time-
phased forecasting.

¢ Commitments — Set the Commitments toggle to On to spread committed remaining cost and
uncommitted remaining cost values into the project’s fiscal periods.

Time phasing

Enable time phasing for the following:

Forecasting (i) =]
Push Time phased fort
Time phasing commitments provides the ability to
spread both Committed remaining cost and
Commitments @ Uncommitted remaining cost values into the
project's fiscal periods

In Project details you can see the start and end dates which define the earliest and latest project

periods.

When time-phased forecasting is enabled, the Time phase forecasting option shows in the CBS’s Action
drop-down list.

For more information, see Time Phased Forecasting.

1.8 FORECAST

In the Forecast section of the Forecast setting, you can configure the percent complete threshold from
a straight-line calculation and select to have mandatory notes when using a manual forecast.
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1.8.1 Percent complete value at which delta from straight line
calculation utilizes average performance

By configuring the value of the % complete value at which delta from straight line calculation utilizes
average performance field, you can determine the equation used for the Delta from Straight-Line
column depending on if those cost items have their % complete greater than or less than the value set
in configurations.

Changing the threshold and impacting the formula is necessary because when a cost item has not been
sufficiently completed, the actuals data is not yet reliable enough to predict the final anticipated cost
(forecast cost) of that scope of work, so a different equation should be used until that cost item has
been sufficiently completed.

For example, if the threshold is 3% complete, and a cost item is less than 3%, then delta from straight
line = Forecast total cost - CB total cost. Once the cost item has reached 3% complete, then the calc
switches to Forecast total cost - Average performance total cost.

1.8.2 Mandatory notes for manual forecasts

You can set manual forecast notes to be mandatory for Manual (EAC) and Manual (ETC) forecasts when
switching to a manual forecast type. This feature helps to keep track of manually entered forecasts.
You can use the notes to explain the forecast. For example, you can enter a rationale for why a manual
forecast is being used.

Forecast
% complete value at which delta from straight line calculation utilizes Mandatory notes for Manual forecasts @
average performance

5 ©

To set notes to be mandatory set the Mandatory notes for Manual forecasts toggle to On. When
manually forecasting, notes are required to be entered in the Forecast notes are required dialog box.
Once confirmed, the notes are captured, and the forecast method automatically changes to Manual.
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Actions  w ® 4
A 4
Tasks
i GBS
position
1
Y
(] Vo2
O 21
a w22

®

Description

Financial Results ...
Misc. Rev Internal
Misc. Rev Internal

Escalation/Contin.

Control User Guide

CBS ACS PAY ITEMS CHANGE REGISTER
TS § | Forecast £ Created from Live fore.. > < eon >
it £ Uom Z Forecast 2 Forecast Z Latest forecast note ? Forecast
total cost notes method
100 PLS o 5304824 @ l% z Changed forecast total cost to $3,048.24 Manual (EAC)
100 PLS $2,4538g9.03 % Rollup f
100  PLS S0 s
100  Each $ 52,0000 Forecast notes are required

Please enter a note to update your forecast.

+Notes

Changed forecast total cost to $3,048.24

1.9 CUSTOM FORECAST METHOD
CALCULATIONS

You can create custom forecast methods at both the organization and project levels. The forecast
methods are customized by configuring your own calculations. Custom forecast methods created at
the organization level are inherited in new projects and can only be managed at the organization level.
Custom forecast methods created at the project level can only be viewed and managed at the project

level.
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Steel Structure Training Job 3] 105093 / Settings

PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS

Cancel

- Custom forecast method calculations

(® Add custom forecast method

%) Custom forecast methods

~  Northeast Forecast @
~ Canada West Region Forecast 0]
v West Ef X

Enable Forecast methods based on Allow as-built selections

Non-terminal cost items

Terminal cost items

To create a custom Forecast Method, click the Add custom forecast method button. Enter the
Forecast method name, Forecast total cost and Forecast total Mhrs calculations manually or click the

Formula icon to choose from the list. You can create a maximum of 10 custom organization and project
level forecast methods each at one time.
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@ Add custom forecast method

New custom forecast method

o Define calculations

* Forecast method name

Midwest Forecast

+ Forecast total cost (3) -

| 1000-4000+6000+3000+10 |

* Forecast total MHrs () Iy

I [Actual eqp hrs (to date]] I — % complete -

Actual cost (to date)

i Actual eqp hrs (to date)
Actual labor cost (to date)

Actual labor cost/MHIr (to dal

Actual labor unit cest (to dat
Custom forecast methods Bctual MHrs (to date)

PRI LY IR PP T T Ry
4 *
- Miduwraet Caranact rz x

In the CBS you can select your custom forecast method in the Forecast method column of the cost
item, which updates the Forecast total cost and Forecast total Mhrs based on the forecast method’s
custom calculations.
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= s Steel Structure Tramang Job | 105081 § Contral / Workspaces

CBS ACS PAY ITEMS

Actions ® [ ()

T

< CBS Descrphion WES phase * CB fovecast ? Delta from * Forecast ? Forecssi
(0 position code total MHr &1 straight line notes method
C | Job Overhead 1002 0.00 250,000.00 11" Current estimate
A ( 3 Earthwork 1069 -8,000.00 400,000,00 e} Current estimate
[ 3 Coancrete 1071 - 30,0000 1500000000 ?_: Current estimate
[ v 4 Struciural Stesl 1073 4399.10 1516,282.48 = Ruallup
41 Erect Steel - Heawy 1074 0.00 1,266,327 48 (= Canada West Regio «
n a7 Erect Steel - Light 1005 -4,000.00 200,000.00 &
= O
O 43 Bolted Connections 1006 -339.10 49.955,00 = -
I v g Materials 1084 0.00 .00 _E:_ Committed cost .
C 51 Earthwork - Mater 1085 0.00 000 &= Midwest Forecast
[ 53 Concrete - Materi... 1086 000 o.00 = Mortheast Forecas
C 53 Structure Steel - 1087 0.00 0.00 =
— _— B7BJHRA Forecast
O 6 1088 0.00 000 e
Canada West Regic"_

1.9.1 Enable Forecast methods based on Allow as-built selections

You can select which forecast methods can be used based on the allow as- built settings, for both
terminal and non-terminal cost items.

There are multiple forecasts that allow as-built options to choose from to help you configure your
forecasted cost items, in addition to the existing available Control forecasting methods. When an
option is disabled, that method is not available to select for cost items with the allow as-built selected.
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Enable Forecast methods based on Allow as-built selections

Non-terminal cost items ~

When Allow as-built is set to Aifor Cost
Enable the following Forecast methods for non-terminal cost items when Allow as-huilt is set to Aifor Cost

Current estimate @ Manual (ETC) @
Current budget =] Manual (EAC) [©]
Average performance (=] None @
Committed cost © Contract ]

Default Forecast method for non-terminal cost items when Allow as-builtis set to Alfor Cast

Current estimate -

When Allow as-built is set to Quantity
Enable the following Forecast methads for non-terminal cost items when Allow as-built is set to Quantity

Current estimate © Manual (ETC) @
Current budget © Manual (EAC) @
Average performance © None @

Default Forecast method for non-terminal cost items when Allow as-built is set to Quantity

Current estimate -

When Allow as-built is set to None
Enable the following Forecast methods for non-terminal cost items when Allow as-built is set to None
Rollup @ None @

Manual (ETC) @ Manual (EAC) @
Default Forecast method for non-terminal cost items when Allow as-builtis set to Mone

Rallup.

Control User Guide

Terminal cost items A

When Allow as-built is set to Al or Cost
Enable the following Forecast methads for terminal cost items when Allow as-built is set to Afor Cost

Current estimate © Manual (ETC) @
Current budget @ Manual (EAC) @
Average performance @ Hone €]
Committed cost (=] Contract ©
Detaled ETC @

Default Forecast method for terminal cost items when Allow as-built is set to Alfor Cost

Curent estimate -

When Allow as-built is set to Quantity
Enable the following Forecast methods for terminal cost items when Allow as-built is set to Quantify

Current estimate @ Manual (ETC) ©]
Current budget © Manual (EAC) ©
Average performance © Hone ]

Default Forecast method for terminal cost items when Allow as-built is set to Quantity

Current estimate hd

When Allow as-built is set to None
Enable the following Forecast methads for terminal cost items when Allow as-built s set to Mone

None @
Default Forecast method for terminal cost items when Allow as-built is set to None

None

1.10 ESTIMATE RESOURCES

1.11 ESTIMATE RESOURCES

In Estimate resources you can configure three scale percentages for wage rate composition.

1.11.1 Wage rate composition

The Wage rate composition section lets you determine what default percentage each labor hour will

be calculated at the scale 1, scale 2, or scale 3 rate.
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Wage rate composition

Scale 1 Scale 2

a0 10

Scale 3

1.12 SCHEDULE

1.13 SCHEDULE

In the Schedule settings tab, you can configure the following schedule settings:
* Define project schedule
e Cost curves

¢ Plug Day Calculation
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e Schedule

far  Steel Structure Tr

ID

ing Job 31105093 / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS
@
Define project schedule
Schedule data source:
@
-
2)
=
o Duplicate field values for Baseline and Current schedule columns:
Schedule ID and Baseline schedule ID
Scheduled and Baseline Scheduled
Schedule WBS and Baseline schedule WBS
Roll up schedule and Baseline roll up schedule
Cost curves
Customize cost curve tables
[ Descrintion Data paints
[J  Back Loaded 2
[J  Linear 20
[J  Employed Cost ltem
[0  Front Loaded 2
[J  Bell Shaped 2
[0  BackLoaded 2
[J  Linear 20
[J  Employed Cost ltem
[J  Front Loaded 2
[0  Bell Shaped 21
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Plug Day Calculation

Plug days default rellup calculation

Lengest child

Schedule ID

Schedule ID settings will only affect newly created cost items

Schedule ID prefix

0

Define the delineator

Schedule ID start value

Control User Guide
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1.14 DEFINE PROJECT SCHEDULE

You can define the project schedule by selecting the following options:

¢ Schedule data source (Project level only) — You can select which data source to use for your
schedule. Click the drop-down list to select to use Manual entry or an XER file type.

¢ Duplicate field values for Baseline and Current schedule columns — Select from the list to
duplicate values for schedule columns. Values selected at the organization level are inherited in
new projects and cannot be changed. At the project level, you can further refine your selections.

{2  Steel Structure Training Job 3| 105093 / Settings

> PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS

Cancel

@ Define project schedule

Schedule data source:

Duplicate field values for Baseline and Current schedule columns:
Schedule ID and Baseline schedule ID
Scheduled and Baseline Scheduled

Schedule WBS and Baseline schedule WBS

Roll up schedule and Baseline roll up schedule

1.15 COST CURVES

Cost curves determine the proportion of money to be expended in a certain period. You can create
custom cost curve tables to apply to your progressed work, based on actual costs and schedule. The
default cost curve assigned to a cost item is Linear.
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Cost curves

Customize cost curve tables

Description Data points

Back Loaded 2

Employed Cost ltem

O

]

[ Linear 20
a

[  Front Loaded 2
]

Bell Shaped 21
o

You can update the cost curve in the following ways:

e Cost curve column of the Schedule data block.

¢ When performing a contract adjustment. The budget time phasing option must be enabled in
settings.

When the budget is locked, it sets the current budget and original budget equal to the current
estimate. The cost curve can only be changed using a change order.

1.15.1 Manage cost curve tables

Add a custom cost curve table

1. Click the Add icon, and then enter the following:
e Description of cost curve (required)

¢ Number of data points (required)
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e Value percentages which must equal to 100%

= Description * Number of points

Linear - JS§ 20
From duration % To duration % Value %
0.00% 5.00% 10.00% <
5.00% 10.00% 20.00% I
10.00% 15.00% 20.00%
15.00% 20.00% 5.00%

20.00% 25.00% 5.00%
v

Total 100.00%

Cancel m

2. Click OK to save.

View a cost curve table

Select a cost curve table, and then click the View icon. In view mode, you can only edit a cost curve
table that is not yet assigned to any cost items.

Delete a cost curve table

To delete a cost curve table, select a cost curve table, and then click the Delete icon. You can only
delete cost curve tables not yet assigned to cost items.

1.16 PLUG DAY CALCULATION

You can select from the following options to set as default for calculating plug days when rolling up
cost items for scheduling purposes.

e Longest child

e Sum of all children
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Plug Day Calculation

Plug days default rollup calculation
Longest child A

Longest child

Sum of all children

1.17 SCHEDULE ID

You can define new cost items schedule ID options. The settings you define determine your ID
structure.

When integrating with InEight Schedule, Schedule IDs in Control must correspond to Activity IDs in
InEight Schedule.

When integrating with Primavera, Schedule IDs in Control are used to map Primavera Activity IDs to
import and export project information. The status of construction activities and progress are then
integrated back into the InEight scheduling tools.

When using a XER type file to import a schedule, the Schedule ID in Control must match the Activity ID
in the XER file.

Schedule ID

Schedule 1D settings will only affect newly created cost items

Schedule 1D prefix Schedule 1D start value

0 0

Define the delineator

You can define the following:

¢ Schedule ID prefix
¢ Schedule ID start value

¢ Define the delineator
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1.18 REVENUE

1.19 REVENUE

Revenue settings are available at the project level only. You can define and configure setting for the

following:

¢ Revenue and Cost Timing

¢ Billing method default earnings rules

e Pay item to cost item forecast (T/O) quantity relationship

e Markup

1.20 REVENUE AND COST TIMING

In the Revenue and Cost Timing table, you can define a default retainage percentage and set the
reoccurrence payment period at the cost category level for the following:

* Retention percentage

e Tax percentage

¢ Payment timing - The Payment timing provides the following options:

o

o

o

o

Same period
Next period
End of project

Set custom reoccurrence — When selected, the Next months column activates to set a
customized reoccurrence.

Subcontract Retention released

Client Retention released

The default retainage percentage is held back from each bill on the pay items. Pay item retainage

creates an incentive for contractors to complete contracted work on a project. Typically, contractors
do not get paid the total amount of money until all work or a set milestone is completed. With pay
item retention, an agreed upon retainage percentage is held back by the owner for each bill by the
client until the owner agrees to release the retention.
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Control User Guide

You can set the average calendar days elapsed from the billing collection, in addition to setting the end

of project date to any of the following options in the End of project date drop-down list.

¢ Project end date

e Forecast completion date

Contract completion date

{2 Steel Structure Training Job 3 105093 / Settings

Certificate of substantial completion (expected)

Certificate of substantial completion (expected)

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS
@ -
@ Revenue and Cost Timing
@

‘.,‘;?..I Category Retention Tax Payment timing Next __ months
Labor cost 0.00 0.00% Same period
Construction Equipment cost 0.00 000%  Same period
FOM Rented Equipment cost 0.00 000%  Same period
Supplies cost 0.00 000%  Same period
Materials cost 0.00 0.00% Same period
Subcontract cost 0.00 0.00% | Same period
Fees cost 0.00 0.00% | Same period
G &Acost 0.00 0.00% Same period
Allowance cost 0.00 0.00% Same period
Undefined cost 0.00 0.00% Same period
Billing 0.00 0.00%  Same peried
4 »
Payment timing Next __months
Subcontract Retention released Same period
Client Retention released Same period
Average calendar days elapsed frem billing to collection End of project date
0 Project end date -
Enforce change order price values to match between Control and Change ®
@ |

When changing the Default Billing retainage percent, a dialog box shows where you can choose to

either update all existing items on a project, update matching existing pay items, or only apply to pay

items created in the future.

Page 92 of 107

InEight Inc. | Release 25.7



Control User Guide 1.21 Billing method default earnings rules

You are making a change to an existing retainage % on this project
How would you like to praceed?

s
je % for pay items that were not modified

Cancel m

1.20.1 InEight Change integration

When integrated with Change and approving contract adjustments from Change to Control, you enable
the Enforce change order price values to match between Control and Change toggle to allow change
order pay item values to match or not match the amount received from Change. This is ideal when pay
items are being used in a contract adjustment.

When the Enforce change order price values to match between Control and Change toggle is switched
OFF, pay item amounts are not required to equal the amounts from Change to approve contract
adjustments from Change.

When switched ON, Net contract changes for pay items must equal current price from the received
change order.

1.21 BILLING METHOD DEFAULT EARNINGS
RULES

You can manage the default cost item earnings amounts based on either Forecast (T/O) quantity or CE
total cost for the following billing methods.

* Fixed final price

e Unit price
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e Cost Plus

¥ Steel Structure Training Job 3] 105093 / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS

Cancel

Billing method default earnings rules

3] Default cost item earnings amounts @

Fixed final price
Earnings amounts based on:

(O Forecast (T/0) aty
@ CE total cost

Unit price
Earnings amounts based on

) Forecast (T/0) gty

@® CE total cost

Cost Plus

recast revenue calculated from:

The default earnings are calculated using the forecast takeoff quantity of the cost item and comparing
it to the total forecast takeoff quantities of all the cost items assigned to that pay item to generate the
percentage.

1.21.1 Fixed final price and Unit price

Fixed final price and Unit price lets you select a default way to calculate those earnings amounts based
on takeoff forecast quantity or CE final cost. After the settings are saved, all your fixed final price pay
items that normally calculate based on CE final cost and unit price then calculate forecast takeoff
guantity or any of the other options you select. You can still modify this selection at the pay item level.

1.21.2 Cost plus

Cost plus pay items can have revenue calculated based on the assigned cost items' CE total cost or
Forecast total cost.
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1.22 PAY ITEM TO COST ITEM FORECAST
(T/O0) QTY RELATIONSHIP

You can manage settings for pay the item to cost item forecast (T/O) quantity relationships using the
Enable pay item Forecast (T/O) qty rollups and Enable pay item Forecast (T/O) gty roll down toggles.

1.22.1 Enable pay item Forecast (T/O) quantity rollups

The Enable pay item Forecast (T/0) qty rollups toggle is only applicable to unit price pay items. It lets
you enable the pay item forecast take-off quantity to be calculated based on the sum of all the
assigned cost items forecast takeoff quantities.

) Steel Structure Training Job 31105093 / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS
:

".-.I d
~ Pay item to Cost item Forecast (T/0) gty relationship

& Enable pay item Forecast (T/0) qty rollups () Enable pay item Forecast (T/0) qty roll down &)

@ ©

When the Enable pay item Forecast (T/O) gty rollups toggle is enabled, you can no longer edit your pay
item forecast takeoff quantity in the Pay item register.

For example, you cannot add unlike units of measure. Only cost items that have the same unit of
measure as the pay item can contribute to that pay item’s forecast takeoff quantity.

In the following image, the two cost items have different units of measure.

AUDIT LOG

Billed date: 09/06/2017 to 04/06/2021 m ﬂ [; Q

CBS Position Description orecast (T/0) gty UoM CE final cost
150.00 BOX $1,500.00

4 »
§1.700.00

InEight Inc. | Release 25.7 Page 95 of 107



1.22 Pay item to Cost item Forecast (T/O) qty relationship Control User Guide

Cost item 1 has a unit of measure of box, which also has the pay item contribute quantity box checked.
Cost item 2 has a unit of measure of bag with the pay item contribute quantity box unchecked. When
you go into the update earning rules editor, you cannot check the pay item contribute quantity box for
cost item 2 because the unit of measure does not match with cost item 1.

Pay item 1D Description Total Price

Calculate earmning amounts by:

CBS Position Descripl. Pay item Eaming % Eaming Eamings WBS Phas
contrib Amount Timing
quantity (Forecast)

5 15 Percent

If you deselect the pay item contribute quantity box for cost item 1, the cost item’s quantity does not
contribute to the pay item’s quantity. Then, the pay item quantity is zero. If it is checked, cost item 1
with the unit of measure of box has a forecast takeoff quantity of 150. This means the pay item also
has a forecast takeoff quantity of 150.

In the CBS, you can change the Unit of Measure from bag to box and then forecast take off quantity
updates.

By default, they both now have the pay item contribute quantity checked and the pay item forecast
take off quantity is the sum of any cost items that have pay item contribute quantity checked.
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CBS ACS PAY ITEMS HANGE R
e (=) P ooy
Actions - I\t} L) \ >_(/
T L] - -
Tasks ¢ | Task details ¢ eoee > H
% GBS position Description WEBS phase Resource Forecast (T/0) UoM
code quantity
41 Cost item 1 01 B
‘_h 42 Cost item 2 02 10000 Bag p -
am
A3 Cost item 3 03 100.00 PLS
A4 Cost item 4 04 10 PLS

For example, with cost item 2 updated, the forecast takeoff quantity from of 100 is added to the
forecast takeoff quantity of cost item 1. The total forecast takeoff quantity is now 250. It includes both
of them since they now both have a matching unit of measure.

Also, this affects you earnings percent as well if you have forecast takeoff quantity selected. The pay
item contribute quantity for both cost items drives your earnings percent if the forecast takeoff
guantity radio button is selected. It also decides which cost items are going to contribute to the pay
item’s forecast takeoff quantity.

When you turn to ON Enable pay item Forecast (T/O) qty rollups, the Pay item contribute
guantity column does not show by default. To add it, go into the columns chooser, and then
select that column. After it is added to your view, it remains there until you deselect it from the
columns chooser.

Pay item - demo
Demao
Total Price Pay Quantity Unit Price Billing method

& 2.700.00 ‘ 5 100.0( Unit price

ATTRIBUTES ‘HWANGE ORDERS COST ITEMS COST CATEGORIES

Earnings amounts based on: Forecast (T/0) guantit Pay item contribute quantity # Update eaming rules
CBS Position Description Pay item Earning % Earning Amount
contribute (Forecast)
quant
-
4 b
100.00 % $25,000.00
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In the Update earnings rule dialog box, the Pay item contribute quantity column is a default editable
column in that view. The Pay item contribute quantity column is not editable in the main table. You can
only select to add it to your main table view in the pay item slide-out panel for informational purposes.

The Pay item contribute quantity column is not available when the setting is turned to OFF or if you are
not looking at a unit price pay item. If a user turns the setting to ON and added the column, and then
decided to turn the setting to OFF, the columns no longer show.

1.22.2 Enable pay item Forecast (T/O) quantity roll down

When the amount of contract deliverables changes on unit price contracts, manually updating all the
guantities for every associated cost item can be time consuming. Pay item forecast take off quantity
allocations can be proportionally rolled down to the assigned cost items by setting the Enable pay item
Forecast (T/0O) gty roll down switch to On.

The unit price pay item Forecast (T/O) quantities proportionally rolls down to the contributing cost
items’ Forecast (T/O) quantities. Pay item to cost item roll down changes also show in the CBS Audit

log.

CBS ACS PAY [TEMS
Actions = ® 2
3 Pay item Pay item Description Gurrent Current Current UoM Current
position number unit price pay gty forecast billing
(T/0) gty method
O 3 BP Office $124,730.58 1.000 8.000  PLS Cost plus
|l LY

Carrying Job | ./ Control / Workspaces

Actions  w ®

Y
Tasks Task details
= CBS position Description Resources
O v 2111 Site ..
O 21111 Site ..
O 21112 Temp. 9 £.000

The Allow as-built setting must be set to All or Quantity for the selected cost items.
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1.23 MARKUP

On the Revenue tab, you can configure a default markup percentage that applies the markup to the
entire project. The Markup percent table adds a markup per cost category and per resource type on all
cost categories in resources in the project.

Steel Structure Training Job 3| 105093 / Settings

» PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS

< Cancel

Markup

@

~ Default markup percent

(?}j 14.00 %

L” Cost categories Markup percent Current estimate resources Markup percent
Labor 14.00 % Labor 14.00%
Censtruction Equipment 14.00 % Construction equipment 14.00 %
FOM Rented Equipment 14.00 % Rented construction equipment 14.00 %
Supplies 14.00 % Installed material 14.00 %
Materials 14.00 % Installed equipment 14.00 %
Subcontract 14.00 % supplies 14.00 %
Fees 14.00 %
Allowance 14.00 % ! '
G&A 14.00 %
Undefined 14.00 %

4 »

For example, if you added 10% to Labor resources, then any labor resources automatically have a 10%
markup added to it, and that affects the resources charge rate. Then that charge rate affects the
amount of revenue that cost items can bill for and earn.

After you set labor at 10% and click Save, you can select from the following options to confirm your

change:

I ™
Update all existing This option adds 10% resource markup percent for all labor

cost categories and  resources.
resources in the
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T T S

project

Update matching This option changes the current charge rates only for resources that
existing cost were not manually modified. Anything that has not been modified
categories and such as a labor resource, this option overrides it with 10%.
resources

Only apply to cost This option makes no changes to existing resources. Any newly

items and resources  created resources, labor resources in this example, have a 10%
created in the future  markup added to them.maps

Cost categories are applicable in plug cost items that do not have resources or are not resource driven.
The cost categories have only a blanket cost category markup that helps drive the total revenue
amount on the cost item.

You can view this information from Markup columns such as Billing rate markup amount, CE billable
amount, Markup amount, and CE revenue amount.

£ Steel Structure Training Job110.. / Control / Workspaces
cBs ACS PAY ITEMS CHANGE REGISTER AUDIT LOG View : | Cost categories -
= = =
Actions ¥ ® @B ® B 9 $ m I B = Q
M Tasks H REELCERS iy 1002 ~
L Job Overhead
v/ CBS Description Resources Forecast (1 CURRENT ESTIMATE
[a] position aty DETAILS ATTRIBUTES COST CATEGORIES RESOURCES FORECAST RESOURCES
1 Job Overhead % complete 3 Live forecast method Latest actuals in forecast
i'h values
8] 2 Earthwork s 000% Currentestimate ¥ C 03/24/2021
(u] 3 Concrete 5
Total  Perunit
a Vo4 Structural Steel
Cost car Current budget Actual cost (to date)  Current estimate & Live forecast & Forecast Billing rate marku
o & ErectSteel - Heay 5 I & ’ : JEL - BEER ®* 0
a 42 Erect Steel - Light 5 ~ Total $000 $250,000.00 §2504 Forecast remaining cost
o 43 Bolted Connections 5 ~ Labor 5000 $250.000.00 s2sod @ Biling rate markup amount
. CE billable amount
m] v 5 Materials  Construction. $000 $000
Markup %
[u] 51 Earthwork - Mater. 1  FOM Rented $0.00 $000 [
(] 52 Conerete - Materi 1 ~ Supplies $0.00 $0.00 CE revenue amoun t
[ Committed remaining cost
Subtotals 12 (1 rows selected)
O Committed total cost

The following table shows markup column information in the Cost categories tab of the Cost item
details slide out.

CE Current estimate amount + your Billing rate markup amount = CE billable
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billable amount
amount

Markup Markup percent x your current estimate = markup amount - The Billing rate

amount markup amount for plug cost items is always set to zero because you can only
have a billing rate on resources. When this is a detailed cost item, this will shows
your billing rate markup amount for all those resources.

CE CE billable amount + your Markup amount = CE revenue amount - The CE

revenue revenue amountis how much revenue a cost item can have. This is only

amount applicable for cost plus pay items. You can apply markups on cost items, and they
do not affect the revenue on those cost items. The markups affect the revenue for
cost plus pay items and any cost items that are assigned to cost plus pay items.

For more information, see Markup percent.

1.24 SYNC INTEGRATIONS

1.25 SYNC INTEGRATIONS

You can configure sync integrations for actual cost and man-hour options at the organizational level,
and manage sync schedules at the project level.

1.25.1 Organizational level

1.25.1.1 Actual cost and man-hour sync options
You have the option to choose to receive just one payload request instead of multiple ones for when
the following occurs:

» If there are multiple fiscal periods since the last successful actual cost and man-hour sync.

¢ If the sync has never been ran and the project start date is longer than one fiscal month.

To opt to receive one request, set the Send one request toggle to ON.
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1.25 Sync integrations
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fat  S100000 - PKSInc / Sefttings
» PROJECT TRACKING FORECAST ESTIMATE RESOURCES
@
D Actual Cost and Mhr Sync Options

SCHEDULE

OTHERS

Cancel

SYNC INTEGRATIONS

Send one request (§)

When the actuals cost and mhr sync has not been
ran successfully for multiple fiscal periods send
one request instead of multiple

1.25.2 Project level

1.25.2.2 Sync integrations schedule

You can schedule sync integrations to run at specific times. Sync types include pushing the CBS
structure, pay items, billed revenue, budget, live forecast, forecast revenue and getting quantities,
actual cost, and man-hours. For more information about push and get actions, see Push and Get

Actions in InEight Control Interfaces.

Sync Integrations schedule

(¥) Add sync schedule

Sync type

Select one

Start Date

05/29/2025

Repeat

v (UTC-07:00) Moul

« Time to run sync

12:00 AM

i

Daily Weekly Monthly

Select one

Push CBS structure

Push CBS structure and Budget

Push CBS structure and Live forecast

Push CBS structure and Actual quantities

Push CBS structure, Budget, Live forecast and Actual quantities
Push Pay item

Push Billed revenue

Push Forecast revenue

Get quantities »
Get Actual cost and MHrs

Get Billed revenue

Cancel

When adding a sync schedule, you can define the following:
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Sync type

e Time zone

Start Date

Time to run sync

Repeat (Never/Daily/Weekly/Monthly)

The scheduled syncs show at the under the Scheduled syncs section. You can edit or delete scheduled
syncs.

= far  Design - Test Project | 104783 / Settings

> PROJECT TRACKING FORECAST ESTIMATE RESOURCES SCHEDULE REVENUE SYNC INTEGRATIONS OTHERS

@ Sync Integrations schedule

(#) Add sync schedule

Scheduled syncs

Push CBS structure, Budget, Live forecast and Actual quantities

Sync type: Push CBS structure, Budget, Live forecast and Actual quantities Start date: 05/29/2025 ® ®
Time to run sync: 12:00 AM MST Repeat on;
Repeat: Daily End: 06/30/2025

Get Actual cost and MHrs

Sync type: Get Actual cost and MHrs Start date: 05/29/2025 B &
Time to run sync: 12:00 AM MST Repeat on
Repeat: Daily End: 06/30/2025

For more information about scheduled syncs , see Scheduled Syncs in InEight Control Interfaces.

1.25.3 Considerations

e To use the sync features in Control, you must first select Control with confirmation in Global
Options. For more information, see Cost item integration behavior.

¢ To schedule syncs, you must first configure them for your organization in Application
integrations. You can open Application integrations in Main menu > Suite administration >
Application integrations.
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1.26 OTHERS

1.27 OTHERS

Control User Guide

The Others tab contains other Control related items you can define and configure at the organizational

and project level.

1.27.1 Organizational level

The following items are Control related settings you can define and configure at the organizational

level:

¢ Required cost items

¢ Change order details

1.27.1.1 Required cost items

The Required cost items feature lets you create standardized or most commonly used cost items at the

organization level and then add them to the project structure in the CBS register.

Required cost items ®

Prevent project from syncing if required cost items are not added S
= WBES phase
(] Description code
[ Rt 44446666
[ Rcz 44445555
O RC3 44447777
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Acre

Cubic Meter

Barrel

Account code

99.99

00.03.01.010

Allow as-built

Quantities
Quantities

Quantities
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1.27 Others

You can turned to ON the Prevent project from syncing if required cost items are not added toggle to
prevent the project from syncing if required cost items are not added.

In the cost item grid, you can add, edit, and delete required cost items.

1.27.1.2 Change order details

Change Order fields can be configured as validated drop-down list fields at the organization level.

When you set the toggle to ON, the discipline list is populated from Master Data Libraries in InEight
Platform, and the issue number and CCO fields are populated from inEight Change. When the toggle is
set to OFF, these fields are free editable text fields with no validations.

In the example below, six validated issues have been selected to be associated with this change order

after it is submitted.

Required cost items @

PROJECT TRACKING FORECAST ESTIMATE RESDURCES

SCHEDULE OTHERS

©]

de
ACLY

RCL2

AOCI1

m]
(]
(]
O RequiredTest! 233438
(]
(]

ROCI1Z

Change order details

Prevent project from syncing i required cost flems are not sdded | (%)

Description Ll

taake fiekds valideted dropdowns @

Ush Account code

Acre 00.03.01.004 5thr_.

Barrel

Bag 00.03.01.004
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1.27.2 Project level

The following items are Control related settings you can define and configure at the project level:

e Required cost items

¢ Decimal precision

1.27.2.3 Required cost items

You can prevent the project from syncing when required cost items are not included by setting the
Prevent project from syncing if required cost items are not added toggle to ON.

Required cost items

Prevent project from syncing if required cost items are not added @

1.27.2.4 Decimal precision

The image and table below summarize the different decimal precision options:

Decimal precision

Currency - How many digits should be displayed after the decimal? (standard  Cost Summary - How many digits should be displayed after the decimal?
rounding apphed) (standard rounding applied)
4 4

Unit Cost - How many digits should be displayed after the decimal?
i)

] santies - How many digits should be displayed after the decimal?
(standard rounding appled)

Quz
(standard ounding appled)

Pefcentages - Haw many digits should be displayed after the decimal?
lied)

(standard rounding appl c8s Acs PAY ITEMS CHANGE REGISTER AUDITLOG

O oion == Lt o e o
Wipstonit e
() 1 Job Overhead 1002 $ 250,000 0000 000 0.00 00000 $ 25000000 $250,000.0000
‘h Q H Earthwork 1069 $400,000.0000 800000 080 1.0000 54000 5.400,000 0000
O 3 Concrete 0 $0.0000 3000000 300 1.0000 $000 $0.0000
0 v 4 Structural Steel 1073 $1,050,000.0000 2100000 21,000.00 19523 $1,050,000.00 $1,050,000 0000
0 4 Erect Steel - Heavy 078 $1800,000.0000 16,000.00 16,000.00 1.0000 $ 800,000.00 $800,000.0000
0 42 Erect Steel - Light 1005 $200000 0000 400000 4000.00 10000 $200,000.00 $200,000.0000
43 Bolted Connections 1006 § 50,000.0000 100000 1,000.00 1.0000 $50,000.00 $ 50,000.0000
o Labor T0a8 so0000 000 000 o000 som so000
e Equipment 1089 s00000 Py ™ w0000 som s0000
U 46 3d Party 1090 $0.0000 000 0.00 0.0000 $000 $0.0000
O ~ 5 Materials 1084 $1,750,000.0000 000 0.00 00000 $1,750,00000 $1,750,000.0000
U 81 Earthwork - Mater. 1085 $250,000.0000 000 0.00 0.0000 $25.00 $250,000 0000
(u) 52 Concrete - Materi. 1086 $1,000,000.0000 000 0.00 0.0000 $100.00 $1,000,000.0000
0O 53 Structure Steel - 1087 $500,000 0000 000 0.00 0.0000 $50000 $500,000.0000
subtotls 14 33450000000 530000 534500000000

1
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T e | oy

Currency Number of decimal places for currencies. Any field that includes

1

currency data will be affected by this setting.

Cost Number of decimal places for total cost information both at the terminal
Summary and non-terminal level.

Unit Cost Number of decimal places for any unit cost displayed.

Quantities Number of decimal places for any quantities displayed.

Percentages Percent complete calculations at both the terminal and non-terminal

Review

level.

1. How many administrative levels are there when you create a new role?

a.
b
C.
d

2. There

A W N R

are several options when setting up project tracking. What setting is NOT included

in these options?

a.

b
C.
d

How import of your CBS structure will be configured

. How percent complete for individual cost items will be calculated

Configuring and naming tags

. Capping percent complete at 100%

Summary

As a result of this lesson, you can:

¢ Create and manage InEight Control roles and permissions

¢ Navigate and define the different type of InEight Control project settings
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